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Chapter I 
Introctuction 
Statement of the problem.-- The Jewish Vocational Service, 
an affiliate of the Associated Jewish Philanthropies, is a com-
1 
!I muni ty counse+ing and placement agency serving people in the 
!greater Boston community. No fee is charged but voluntary con-
1tribut1ons from clients are welcomed at any time. The counselor! 
!does not know whether or not a client has contributed. 
I 
People from all walks of life request assistance from the 
,1 Service in helping to solve vocational, educational, personal, 
social and many other types of problems. In some eases the need' 
I 
:I for aid with an educational-vocational or placement matter is a 
1thinly veiled pretext for obtaining counsel for an emotional 
I 
problem, while in others, the existence of an emotional dis-
·I 
:I turbance may be diagnosed by the counselor, but be totally un-
·! realized by the client. There are, therefore, people who come il 
;· to the Jewish Vocational Service needing other types of service I 
I I 
or service elsewhere. These are referred to the appropriate 
lsourees such as Legal Aid, Family Service, or the Jewish Voca-
,, 
I 
I 
II 
tional Service in the new community where the client has decided 
.I to work and/or when needed to a competent psychiatrist. Tran- ·I 
1l sients and individuals who don't know the resources of the State,, 
I 
'Rehabilitation Agency or other needed resources are referred to 
1
1 the appropriate facility. 
I The agency serves a very diversified group in terms of age, 
I 
______-~\ education, skills, economic and emotional problems and needs. 
- f -= = --
I 
:~ It extends its services from those with little or no education 
I 
in this country to those with doctorate and professional de-
grees, from those who are untrained and unskilled to highly 
1 trained skilled and professional people, from those who are 
II 
seeking part-time work after school to those who are seeking to 
I 
' establish their own small business, from juniors in high school 
I 
seeking scholarship help and educational counseling to people 
!65 and over with all the problems incumbent upon the older 
I 
worker. Every person served by the Jewish Vocational Service of 
greater Boston is given individual attention. 
In spite of the wide range of its services, there are cer-
tain limitations regarding intake that the agency upholds. How-
l ever, under emergency conditions or for any other stringent 
1 reasons some of these limitations may not be enforced. The 
I limitations are as follows: 
1. Clients seen at the Jewish Vocational Service must be 1, 
a minimum of 14 years of age and nearly all the cli-
ents are at age 16 or over. When seen at 14 years of 
age there must be an extremely pressing problem. 
2. Clients below certain mental capacities are not seen. 
This is individually determined, but in only ra~e in-
stances are people seen who are severely retarded. 
3· Clients interested in homework such as widows and old-
er groups, must come in for an interview prior to being 
helped. 
4. Clients in order to be served by the agency must come 
2 
II 3 
- -- ---=--=-- -~ .... -- -=- "'==--=. 
from the geographical area serviced by the Associated 
Jewish Philanthropies Combined Jewish Appeal. 
S· All clients looking for employment must be registered 
at the State Employment Service. If they are not 
willing to do this, they are not seen. 
6. Displaced persons trying to re-locate in this area are 
not accepted unless a social agency bas written to the '' 
agency, and explained the reason why the person and 
family is interested in coming to this particular 
community. 
I With the exception of these limitations, the Intake Policy 
I 1 11 is the same as that spelled out in Article II of the By-Laws: ' 
·, •The purpose of this organization shall be to further the eco- II 
, nomic adjustment of the Jewish Community of Greater Bos.ton I 
I _ 1 
I 
by assisting individual members and others thereof in the recog-1 
. I 
nition, understanding and solution of their problems in the 'I 
., I 
i broad sphere of economy; to implement that objective by provid- 'I 
I 
.j ing skilled and capable professional counsel, guidance and di- 11 
rection in vocational and educational fields and by utilizing \ 
:! II 
available resources for vocational placement; and to attain the jl 
I maximum degree of effectiveness in the accompli~hment of that 
I 
'I objective by establishing and maintaining such relationships 
1 with other organizations and other constituent agencies of the !I 
11 Associated Jewish Philanthropies as may be deemed appropriate." 
This statement of the purpose of the organization was made lj 
It 
'I lBy-Laws of Jewish Vocational Service of Greater Boston, 
Artic~e II, P• 2. 
inclusive rather than exclusive so that as new functions and 
new problems had to be met, the Jewish Vocational Service would 
be able to adopt needed specific activities. Further, although 
II 
11 
these words were written by lay leadership, over ten years ago, 
l they spell out the dominant philosophy ot vocational counseling 
,, 
1and placement in the field today. 
Since the agency's founding during the depression years 
: or the 1930's, there has been tremendous growth in the size ot 
! the caseload, number on the statf as well as the services 
:i offered to the client. The need for formal evaluation of the 
I 
I, 
'\ service has long been felt, but due to lack ot funds and time 
' it has never been undertaken. With thousands of dollars of 
community funds being spent on the service and with an over-all .; 
1
tightening of business conditions, it was deemed tim~ly to eon-
' duet such a study. While many clients through the years have 
'I 
1
expressed satisfaction with the services rendered them, no for-
.j mal research survey of client •.s opinion had ever been under-
,1 taken. It is recognized that evaluation is a complicated busi-
; ness and that the present study is not the whole story it is ' 
tl based on client's opinion alone. It is ~elt, however, that it 
1 
is a step in the right direction. Only on the basis ot such a 11 
study and other related studies is it possible to appraise the I 
I 
:1 efficacy of the guidance offered by the agency and to take such I 
1\ steps as to improve its worth. 
I 
"The greatest weakness of most agencies is the failure to 
I 
i tollow up the results of the service. Guidance practice will 
-rr -=-
always be questioned unless sufficient objective evidence of 
2 
their value is on record." "As a matter of professional 
- ~ --
ethics no personnel worker can be satisfied with what he does 
1 unless there is valid evidence to indicate ~he positive effect 
1
1 of his labors. The improvement of the means as well as the 
1
1 services offered must be a continuing challenge. Further, if 
: personnel workers cannot give some valid evidence to indicate 
I 
the positive effects of their services, then those who pay for 
I 
'' the services are naturally going to question their continu-
·1 
1ance." 3 Thus, it is of keen interest to both the Director of 
I the agency and the counselors to determine whether present 
' methods or operation and techniques of counseling and placement 
are satisfactory, and to take the necessary steps to improve 
!present procedures if they are in need of improvement. More 
I 
specifically, the agency was interested in determining the 
•I . 
·I client's frank ~iewpoint with regard to the value of the ser-
' viees to him, his present job satisfaction and/or educational 
, goals, and hie comments and/or criticisms of his contacts with 
I 
the agency. 
Scope of the study - - The scope of the study is suggested 
i 
•by a consideration of the following questions: 
I . 
' 2ncriteria for Appraising a Vocational Guidance Agency." 
;! Report of the NVGA Committee of the Ethical Practices in Voca- 11 
ltional Guidance Agencies, Jesse B. Davie, Chairman, occupations, :, XX (Nov. 1941) P· 84. 
I . I 
·I 3Dugald s. Arbuckle, Student Personnel Services in Higher 
Education, McGraw-Hill Book do., New York, 1953, pp. 9-10. 
5 
II 
I 
I 
--- --::::= ---
1. What are the clients who were seen in 1949-50 now 
do~ng both vocationally and educationally? 
2. Are they happy in what they are doing? 
II 
3. In what ways do they feel the agency has been of value ~1 
to them? 
4. In what further way could the Service be or assistance 
to them at the present time? 
5· What criticisms, comments and suggestions do they have 
to make regarding the servlce? 
I 
j 6. Is there any significant difference to be found betwee~ 
'I the questionnaire responses of the 11 service-completed ,, 
I 
group" and the "closed other-reason group" of clients? 
7• What is the geographical mobility of the group? 
8. What opinions do the clients have about the kind or 
work people do and the salaries they earn? 
9· What is the job stability of those who are working? 
10. What are the factors that the employed group enjoy 
most about their work? 
11. I What revisions should be made in existing office prac-
1
1 
tice and guidance procedures? 
Limitations of the .study --The clients followed up in 
this study are limited to men and youths in the Greater Boston 1 I 
1 Community who sought guidance and/or placement at the agency 
It 
I for the first time during the period from January 1, 1949 to 
January 1, 1950. It was decided not to include the women and 
• girls or the displaced persons (new Americans) seen during this 
-I 
6 
-- -----
'I 
I 
'r 
same period. There are many variables which influence these 
two groups that do not influence the male group and further 
· they were not included because of the very nature of the case-
load in the agency. 
' 
The majority of the women who come to the agency desire 
secretarial, office or professional work. It would be impossi- 1 
I ble to compare the two groups (men and women) in occupational 
' classifications or to determine satisfactorily the benefits de-
.1 
·I rived from guidance. The married women or widows over 45 see~ 
, ing employment after not working for 20 years present an en-
. tirely different problem than married men of 45 seeking employ-
ment. To compare the two groups would be like comparing an 
, orange and an apple. 
The displaced persons also present many additional prob-
; lems in that they may not have translatable skills, usually pos~ 
'I 
sees language handicaps which often provoke additional barriers 
I 
and need much counseling regarding orientation to work habits 11 
and rescaling of values. Many have had their own businesses in .1 
!Germany and have difficulty in adjusting to working for others. 
1
1
Their difficulty in adjusting is not conf~ned to the vocational 1 
area but often they have difficulty in adjusting to a new way 11 
I II 
l or life. Many of them have been through trying experiences and I' 
1
! are emotionally and physically exhausted. All cases of this 
:J type we~e handled , by one . vocational counselor in the agency who 
lcould speak in their native tongue to them. However, since the 
I 
1 passage of the MaCa.rran Act, a very small number are seen. Thus., 
7 
' it can be seen why this group was not included in the present 
11 study. 
II Another limitation is in the nature of the instrument used ~J 
namely the questionnaire. No matter how well-constructed or 
I 
~1 how all-inclusive a questionnaire may be, · it does · not applY 
1 equally well to all eases especially in a group as diversified 
I 
as the one we were to contact. The questions applying to type 
1 
of work and job satisfaction do not apply to the group of cli-
ents going to school full time. Similarly the questions apply-
I 
·I 
:l ing to scholarship help and 
I working full time. Further 
I 
schools may not apply to those 
it cannot be expected that all 
11 clients need the same types of information. Thus the type ot 
11 help received by the client depends on the individual case and 
I 
1 must be taken into consideration when analyzing the replies to 
1
1 the questionnaire. Further, the writer decided to have a long 1 
range follow-up study rather than one shortly atter the cli ents I 
,
1 
had been seen. This was to allow suf ficient time for the tull 
!benefits of guidance to take effect. However, in certain in-
stances it did result in being a further limitation. There was 1 
:I a memory lag on the part of some of the clients as to the ac-
:l tual services rendered and also a certain laekadalsical atti-
'l tude or some of them in answering. Also, it was more difficult 
I to contact the group as there had been changes in many addresses 
' 
Jduring the time lapse between when they were last seen and the 
questionnaires were mailed. 
However, it should be borne in mind that many of these limi-
I 
I 
r 
8 
tations are the limitations of any study. In the words or 
Dugald Arbuckle in his most recent book, "Any predictions or 
recommendations based on the results of an evaluation will be 
tec~niques of. evaluation available to personnel workers are 
4 
subject to many limitations." 
Summary of chapter. -- It is the purpose of this study 
1) to review the services rendered by the Jewish Vocational 
I 
·I Service to the greater Boston community; 2) to evaluate these 
services in terms of the opinions held by a representative 
group of clients concerning the value of assistance received; 
and J) upon the basis of this study plus confirmation of the 
results to make recommendations wherever necessary for the 
improvement of these services. The clients followed up in II 
this study are limited to men and youths in the greater Boston IJ 
community who s~ught guidance and/or placement at the agency 
for the first time during the period from January 1, 1949 to 
' January 1, 19.50. 
'I-
I 
I, 
4.QE_. £!.!·, P• 20. 
---=--. ~ -=- -=----
9 
Chapter II 
Review of Related Research 
In a review of the literature of previous studies, the 
I . . 
, writer concerned herself with those that were related to the 
present study and consequently leaned heavily upon the coun-
1 
1 
selee•s estimate of the counseling process and its more spe-
. cialized aspects. Froehlich 5 calls this approach· the client 
I 
opinion or "what-do-you think? 11 method and mentions that it al-
so bas popular application in the follow-up, or "wbat-happens-
r then?" method. 
I 
The follow-up method has had wide use as a procedure for 
'' appraising the effectiveness of a guidance service or program. 
I jAlthough this procedure has been used so commonly in educational 
I I 
'! circles, the majority of the studies reported in the literature 
1 pertain to the evaluation of schools, either as regards the 
I 
curricular program, or its specialized parts. Only a small por-
1tion of the studies made have been undertaken at community 
"agencies. 
Summaries of studies of community agencies. --Perhaps one 
' of the most elaborate of such studies was that undertaken by 
Layton s. Hawkins and Harry N· Fialkin 6 in 1935· The Adjust-
1 . 
5Clifford p. Froehlich, Evaluating Guidance Procedures, A 
!Review of the Literature, Federal Security Agency, Office of Education, Miscellaneous Publication Number 3310, Washington, 
., D. c., 1949, PP· 4-6. 
6Layton s. Hawkins and Harry N. Fialkin, Clientsi Opinions 
.! of the Adjustment Service, American Association for Adult Edu-
'cation, New York, 1933, P• 95· 
' 
10 
,ment Service was an experiment in a free community counseling 
service for adults. It was in operation from February 1, 1933 
until May 31, 1934 and during that time served over 12,000 men 
. 
! 11 
t 
11 and women. The study undertaken by Hawkins and Fialkin reports , 
the attempt to learn what the clients thought of the help they 
I 
had received and the extent to which they had acted upon the 
I 
. suggestions made to them~ Questionnaires were mailed to 2,629 
:j 
!clients who had consulted the service at least four months and 
in some instances almost one year prior to receiving the ques-
1 tionnaire. 
Eighty per cent of the Adjustment Service clients either 
. 
I 
!positively declared the service to have been of value to them 
or said that they understood themselves better, that their 
I 
:! morale was better or that they had been aided in their search 
1for employment. A positive relationship was found between the 
,age, intelligence, length of time unemployed, the number of in-
1terviews, suggestions of training class, or formulating voca-
ll tional plans and whether or not the clients felt the service 
I had been of value to them. It was found too that the Service 
1was most helpful tor those right out of school. 
II In 
I 
11service .I . , 
summary, a large majority of those who completed the 
said they had received definite information about ocou-
·-
:Pations, educational courses, avocational facilities or employ-
! 
· ment, and nearly 4/Sths of them said they had started to carry 
out the plan made as a result of these suggestions. A few had 
ideas for improving the service, the most important being, the 
-=--==-
development of more direct help in securing employment. 
In spite of these favorable results, it should be kept in 
·· mind that the Adjustment Service was a temporary organization 
· set up during a period of stress (depression era) for sixteen 
1
months. Its staff was untrained, inexperienced and in a con-
stant state of flux. Moreover, the purpose of the organization 
was "counseling" and little was done about job placement. The 
agency was called upon to serve a very large number of clients 
1 in a comparatively short time. Thus, clients could be seen 
!J only on a short time basis. Thus, the results obtained must be 
II viewed in light of the total factors influencing them. 
A follow-up study of the long term effects of guidance was 
7 ;done by Robert c. Cole of the Boy's Club of Worcester, Massa-
chusetts. Actually the method used here as defined by Froeh-
:l lich is that of the between-group changes, the 11what•s-the-
,l 
difference?" technique and/or the two group control technique. 
I However, as part of the present study of the Jewish Vocational 
I 
1serviee, which concerned itself with a comparison between those 
who completed guidance and those who did not, it was deemed pe~ 
•tinent to include a review of Cole's study. 
Two groups ·each composed of 100 members of the club were 
studied in 1931 and then again in 1936. The two groups were 
rl 
·j matched as nearly as possible in intelligence, age, class grades ) 
I 
.school marks, physical development, family background. Each 
equally lacked knowledge or insight in the selection of care~rs. , 
?Robert c. Cole, "Evaluating a Boy's Club Guidance Program," 
Occupations, XVII (May, .1939), PP· _705-::-7<?8. __ -
11 --
I' 
I 
12 
I 
I 
. :1 
I 
li 
I 
II 
n 
the difference being that one group did not take advantage of 
the optional counseling program and the other group of 100 did. 
In 19J6, a follow-up questionnaire was sent to the two groups 
who had participated in the study inquiring as to their achieve-\ 
menta and opinions. 
The findings and conclusions were as follows: 
1. School attainment was greated in the advised cases (45 
per cent of the advised as against 22 per cent of the 
non-advised still in school); school retardation was 
more pronounced in the non-advised. The unadvised left 
school before completing the semester or term more than 
the advised. 
2. The unadvised were without work on the whole, more than 
the advised (unemployed longer periods of time before 
finding their first job, changed jobs more often than 
the advised). The advised had jobs that could be con~ 
sidered as offering better opportunity for vocational 
advancement and their weekly earnings were higher on 
the whole than the non-advised. Workers in the unad-
vised group were out of school longer and employed 
longer yet were earning less. Nearly five times as 
many advised boys expressed satisfaction with their 
work than the unadvised. 
3· In social behavior, it was found that one advised boy 
against eleven unadvised had been adjudicated a crimi-
nal or delinquent during the five year period under 
consideration. 
r 
- - --- -
jl 
13 
II 
I 
The general conclusion was: Whereas the two groups were 
quite comparable in 1931, by 1936 the advised group had gained 
a distinct advantage over the unadvised group with respect to 
1 every factor manage~. one note of caution regarding the find-
ings should be considered. The guidance at the Worcester Boy's 
11 
Club was administered on a purely voluntary basis. Is it not 
: possible that the individuals who sought help had more initia-
' ' I tive and interest in helping themselves than those who did not 
seek it? In other words, there is the possibility that the lack 
II 
I 
" of success of the uncounseled group was due to an apathy on the 
.I 
1 part of these youngsters towards guidance, towards school and 
:\ towards employment rather than to lack or vocational guidance 
·11 alone. 
Hazel Lewis 8 in a doctoral dissertation on the guidance 
!facilities for out-of-school young women of Boston, describes an 
' attempt to measure the success of Young Women's Christian Asso-
1 
elation Counseling Service. She analyzed in detail the case re-1 
II 
cords of 1,178 young women, 18-35 years of age who had been 
,interviewed between January 1, 1937 and July 1, 1938. 
II 
!ment this information a questionnaire consisting of 12 
I 
I To supple~ 
questions II 
'was sent to each of these girls in which she sought additional 
information about each and asked for comments, suggestions and 
j, cri tic isms concerning the counseling. The statistical summari-
' BRazel Lewis, An Investigation of the Facilities for Voca-
l
ltional Adjustment and Proposals for a Guidance Program for Out-
lot-School Young Women of Boston, Unpublished Doctor*s Thesis, 
IHarvard University, School of Education, 1939, p. 299· 
I 
I 
t - -----
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zation is based upon 351 replies which represents about 30 per 
cent of the total number of questionnaires sent. 
She found that of the 66 per cent or the reply group who 
'reported their present vocational and educational status, 24 per 
•I 
cent had attained a satisfactory goal, 54 per cent were making 
good progress toward a satisfactory goal, 13 per cent were mak-
ling efforts but with unsatisfactory resu_l ts, and 6 per cent 
!showed little evidence of effort in their own behalt. 
Additional values received by clients from contact with the 
I f genoy were an increase in self-confidence, courage and "morale, ~ 
I 
better knowledge of resources, broader outlook, self-appraisal 
through tests and impersonal evaluation, and knowledge or educa-
I tional requirements and opportunities. On the basis or both 
these tangible and intangible values received by clients, the 
I 
~uthor recommended a further extension of the services available 11 
f t the vocational guidance department or the y.w.c.A. 
Coe 9 performed a follow-up survey or the New Haven Adult 
Guidance Service in 1938-39· The object of this study was to 
I 
determine whether or not the Job Counseling Service had done 
t he job for which it was intended during the six months it had 
II 
II peen in existence. Further, it was the purpose of this study to 
!I 
r scertain what goals had been set by the clients and how nearly 
:they had been achieved. 
,, 
9Beatrice H. Coe, "The Aduit Guidance Service of New Haven; 
~Evaluative Study, 11 Occupations, XVIII (February, 1940), 
PP• 330-342. 
'I 
I 
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The service served men (out-of-school youth and adults) 
from ages 18 to 35· One-third of this agency's counselees who 
came to the service desired help with educational problems, 
·1 while the other two-thirds applied for vocational advisement. 
'I The agency administered tests and the results were discussed 
I 
with the counselee at the end of the interviews. After indivi- , 
dual possibilities and suitable recommendations were discussed, 
a. written report of the recommendations was given to the sub-
ject. Recommendations made to the clients were general because 
;most of the clients were young. 
Fifty of the 261 cases seen between April 1, 1938 and 
!october 1, 1938 were selected at random for study. 
I 
Analysis of 
case records plus interviewing of the fifty eases, and then the 
I 
,writing of detailed case studies were the devices used to collect 
,I 
the data. 
The clients• statements of what the clinic recommendations 
.•had been agreed with the written reports. I The clients ·felt that 
I 
1\ they had a part in the making of these recommendations. They 
,I :I 
understood the work of the service and described the recommenda- 1 
I 
1tions as practical. Forty-two of the fifty clients stated that 
!they had achieved better self-understanding as a result of ·the 
.. clinic interviews. Twenty-seven clients had acted upon the 
\:counselor's advice and five others planned to use the sugges-
,, 
I 
,tiona. Only eleven had refused the advice given them. That 
I 
!their advisement had justified their ambitions, was reported by 
14 of the 16 educationally-counseled cases, whereas the other 
16 
-- r-
two stated that counseling had lowered their ambitions. Coe 
concludes that the New Haven Guidance Service is making a sorely 
needed contribution to society. 
A study of client's evaluation of the Minnesota Vocational 1 
! Rehabilitation Service 10 was undertaken by Matilda J. Kenna, a. 
1 
graduate student at the University of Minnesota. Questionnaires 
were mailed to the total number (953) of the Minnesota State 
I 
vocational rehabilitation division whose cases had been closed 
as "rehabilitated 11 during the six-year period from July 1, 1935 
rto July 1, 1941. The questionnaire sought to secure from the 
clients their frank appraisals of the services rendered them. 
1Since this questionnaire was sent to only physically handicapped 
.I 
persons, an attempt was made to learn from the client his opin-
ion as to bow his disability affected his relationship with his 
~i employer and whether or not it barred him from normal opportuni-
' 11 ties for advancement. Of 816 who presumably received the ques-
"tionnaire, 610 or ?8.4 per cent replied, leaving only 21.6 per 
·~ cent failing to reply. It was found that slightly over 97 per 
1cent of the respondents felt that the services of the Minnesota 1 
Vocational Rehabilitation Division had been helpful to them. 
rl 
I 
11
over three-fourths felt they had a better understanding of them-
1 eelves~ and 84 per cent reported that their ,contact with the 
.! agency had resulted in personal improvement, brightened outlo~k 
or increased confidence in themselves. Ninety-two per cent 
1
°Client•s Evaluation of a State Vocational Rehabilitation 
jService, Federal Security Agency, (Rehabilitation Service Series 1 
No. 27), Washington, D· c., May, 1947, P• 31· 
,-
1 
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found that the training given them had helped them in getting a 
1 job, 81 per cent reported that the vocational choice had been 
Ia good one, and 84 per cent found that the training received 
jhad been sufficient for the kind of work it aimed to help them 
I. 
1, obtain. Eighty-nine per cent were pleased with the attitude 
II 
exhibited by the counselors towards them, and slightly over 76 
, per cent reported that the counselor had given specifically 
helpful suggestions. 
I 
The clients reported an average weekly increase of $9-74 
in wages since the closure of their cases, indicating wholesome 
' advancement vocationally. 
! 
Eighty-four per cent of the respondents felt that the em-
ployer's attitude toward them was the same as the able-bodied. 
Thirteen per cent did not answer this question due to the tact 
li that in their particular cases they were self-employed or the 
employer was not aware of the disability. Only three per c.ent 
reported a negative or discriminating attitude on the part . of 
I 
·l the employers. This aspect of the study should be particularly 
11 
encouraging to those who work in the interests of the employment1 
" II 11 of the physically handicapped. In conclusion, the clients or I 
:1 the Minnesota vocational rehabilitation division have found the ii 
. 'I services of that agenoy exceedingly helpful to them. A sugges- 11 
1
1 tion made for bettering the services is the client's expressed 
1
J 
'I 
11 need 
I 
for closer and more frequent contact with the counselor. 
Dean 11 as the "Counselor for Boys" at the lf-qntington Ave- 1 
1 
llBenjamin p. Dean, The Evaluation and Modification of ·a 1 
· Y.M.c.A.Testing and Counseling Program on the Basis or the . I 
jaounseleest Reactions to It, Unpublished Masterts Thesis, Boston 
ttniv-ers fty -Scho-ol or- Eduea 1h on-, =1946 ,- -p ·_,_99. ~ 
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nue Branch of the Boston Y.M.C.A. undertook to evaluate the -r 
guidance program (1943-44) through the opinions of the boys 
served. Thirty boys were tested and interviewed during the 
1 1943-44 season, the boys being an average cross-section of the 
y.M. c.A. population and ranging in age from ·rourteen to eight-
1 een. To each of the year's counaelees a covering letter, a 
I 
1 questionnaire containing sixty-one selected questions, together 
with a stamped return envelope was mailed. If necessary it was 11 
II 
followed by a subsequent appeal for the return of the question-
I naire blank. 
I 
I 
I 
I 
The findings stated as follows: 
The counseled boys favored a continuation of' the past 
program with only minor changes. 
2. The four-page preliminary data form, they thought 
might be abbreviated without losing its value for 
self-analysis. 
3· The testing itself, though fair and useful should be 
abbreviated and minimized if at all possible. 
4. They thought later interviews should be less formal, 
more invitation for continued counsel should be made, 
and more specific suggestions should be given and more 
I 
encouraging and regular follow-up should be carried on. 'J 
5· The counseled boys found they had started better habits 
of' planning for the future, and increased their capa-
city for handling human relations very largely because 
of the guidance that they had received and that they 
recommended for others. 
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6. They thought the letters were helpful, but not written ! 
so that suggestions would be followed by all and not 
written so as to be usable in enlisting best coopera-
tion with the boysr employers, teachers, and contem-
poraries. 
7· Those who knew the book shelf in the Boys' Study favor-
ed its expansion, and most of those who replied seemed 
to show a vague need for some sort of group guidance. 
As a result of this study, and in spite of its many limi~ 
tations, program modifications have been put into practice at 
I 
I 
, the y.M.C.A. It might be added that while other studies have 
been done that dealt "irith the Y.M.C.A., to name two, that of 
Burt 12 in 1935 and or Porter l3 in 1937, the present study was 
reviewed here because it was the most recent. 
Studies completed at the Boston University Counseling Ser-
1 vice. Three studies have been ~de of clients• opinions or 
the Boston University Counseling Service. The first study of 
11 the Service was done in 1945 by Stohr. 14 Miss Stohr select.ed 
I 
as her study group, community clients who received counseling 
'1 - - ---------------------!' 
12Frank Burt, Certain Results of the Job Counseling Service 
II of the Boston y.M. c.A., Unpublished Master* s Thesis, Boston Uni-
1 versity School of Education, 1935· J 
II 
13Raymond W. Porter, The Testing-for-Counseling Program or 
. the y.M.c.A. for N.Y.A. Members in Boston, Unpublished Doctor*s 
· Thesis, Boston University School of Education, 1937· 
il 
. 14Thelma p. Stohr, An Evaluation of the Services of the 
Boston University Department of Counseling to its non-Univer-
1 sity Clients, Unpublished Service Paper, Boston University, 
,, 1943. 
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1at the Service between September 1, 1943 and September 1, 1944. 
By means of an examination of the clients• records and the con-
struction and mailing of a twenty item questionnaire, the Stohr 
,study contains. analysis of data on the counselees and an evalua- 1 
tion of the service based upon the suggestions and criticisms of l 
those having received counsel. The principal findings are as 
' 
1follows: nearly 90 per cent of those replying indicated some 
benefit from counseling; approximately 50 per cent were working 
•1towards goals suggested by the counselor; and 40 per cent indi-
' lcated that they would like to return for counseling, tf needed in 
lthe future. Educational counseling was valued more highly than 
·vocational. Approximately two-thirds of the department clients 
1go on to attend educational institutions and a great majority of 
I 
I 
'ithese seem to gain helpful information from the department in 
lthe selection of schools. 
i 
1! Pfau, l5 in 1949 followed up veterans who sought the assist_;, 
ance of the Boston University Counseling Service during the 
~eriod January 1, 1946 to December 31, 1946. His work parallel-
' 
'ed Stohr's in almost every detail as it sought to evaluate the li 
lservice in terms of the veterans' opinion of the counsel they 
I had received. There were 255 clients who received through the 
!\ 
mails a questionnaire together with an explanatory letter. The 
II . II 
findings were very similar to those of Stohr's. The final total 1 ·~eturn, however, was only 53 per cent of those receiving the 1 
15John F· Pfau III, A Follow-Up Study of Veteran Clients 
pf the Boston .University Department of Counseling, Unpublished 
Master*s Thesis, Boston University, 1949, PP• 37. 
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questionnaire in contrast to a 70 per cent from the Stohr study . 
• A weakness in occupational information was indicated by the 
veterans. In regard to employment status, 53 per cent were 
gainfully employed in either full-time or part-time employment 
i at the time of the study. Of those employed full time, 4J.6 per 
l cent stated that their particular type of work had been indi-
1 
, cated to them during the interviews. The fact that this study 
1parallels the Stohr study and has many similarities on the find-
II 
ings gives greater weight to the results obtained. 
The most recent study was that completed by William 
16 
Crafts in 1953 on secondary school seniors who had received 
. I 
1 
educational vocational counseling at the Boston University Coun-1 
1
1 seling Service. The study covers a span of two consecutive 
' years, from June, 1950 to June, 1952· The purpose of this 
follow-up investigation was to ascertain the opinion or this 
lgroup towards the counseling they received at the Service. In 
lj 
addition, the follow-up survey attempted to register the re-
11 
,! actions of a small segment of the secondary school senior group 
who, in counselor's opinion, were thought to be either "malad-
' justed" or "adjusted." 
The clients selected for study were mailed a two-page multi~ 
li thed questionnaire. The questionnaire was answered. personally 1' 
i 
!ibY 154 counselee a comprising 74. per cent of the senior group 
1 
16William Bowen Crafts, A Follow-Up Study of Secondary 
School Seniors Who Received. Counselin at the Boston Universit 
Counse ing Service, Unpu lished Master s T esis~ Boston Univer-
sity, 1933, PP· lll. 
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selected for study. The respondents were deemed to be repre-
sentative af the group. One hundred thirty-five, or 89 per 
cent of the respondents indicated that guidance resulted in 
better self-understanding and sixteen felt that it had not. 
Counselor suggestions of suitable educational-vocational possi-
bilities to the clients were .acknowledged on the questionnaire 
to be of distinct benefit. However, approximately one-third of 
the subjects indicated in their comments that they had desired 
more specific recommendations. One hundred and six clients were 
helped through counsel to formulate objectives at some time 
between the nexplanatory" interview, and the present time. Of 
this group, 83 or 78 per cent are still pursuing their objec-
tives. One-hundred and forty-two clients felt in varying de-
grees, that counseling had been of positive value in either im-
plementing self-understanding, assisting in future planning, or 
both. 
"Maladjusted" eounselees, in greater ratio, indicated that 
advisement did not help them to formulate objectives. As re-
gards self-understanding, 11 adjusted 11 clients checked "abilities" 
and "interests" in greater proportion. "Maladjusted" clients, 
· while they reported greater understanding of personality also 
were more inclined to state that self-understanding had not been 
increased. The "adjusted" subjects expressed more positive atti-
tudes toward the counseling process, personnel, and conditions. 
In regard to the review of test results, a vast majority of 
them, 87.9 per · cent, felt that the discussion was of much value. 
-= - - --=- ___.:::..=..-- = 
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The counselees also gave uniformly favorable ratings to the per-
sonnel with whom they had contact in the agency. Almost one-
half of the clients who returned questionnaires held the opinion 
that further discussion with the counselor might prove helpful. 
Nevertheless, only 54 per cent felt that they would choose to 
repeat the counseling experience. To a greater extent, 79 per 
cent of the clients who replied indicated that they would sug-
gest a visit to the Counseling Service to a friend. The princi-
pal criticism of senior counselees was that the results of 
guidance had not been specific enough. 
Summary of chapter. -- In a review of the literature of 
previous studies, the writer concerned herself with those that 
· had been undertaken at other community agencies and/or were re-
lated to the present study. Special attention in the writing up 
of these stud.ies was given to the method and pr~cedures followed 
as well as in the results obtained. These studies provided an 
excellent background and included many helpful suggestions for 
the conducting of the present study. 
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Chapter III 
Setting of the Study 
History of the Jewish Vocational Service movement. -- The 
Jewish Vocational Services are the newest members of the Jewish 
communal team. Although a history of the Jewish Vocational Ser-
vices is yet to be written, there is sufficient material avail-
able to show their rapid growth since they came into prominence 
in the late 30's. Today there are twenty-six communities 
throughout the country with Jewish Vocational Service facili-
ties. Also, there is evidence of a trend for smaller Jewish 
communities to establish part-time vocational service programs. 
From serving a few thousand people a year, today in 1954 approxi-
mately twenty-four thousand persons are helped through the field 
of the Jewish Vocational Service. From Boston to Los Angeles, 
the total earnings of those placed for the 1953 calendar _year 
are over one hundred million dollars. 
The constant migration of Jewish people throughout the ages 
has tended to complicate for members of the group the problem of 
making a living. It has demanded a degree of emotional and 
vocational adjustment which is usually not required of fixed 
populations. 
As our economy has become highly industrialized, career 
planning has become more complicated. The world of work hun-
dreds of years ago was limited for Jews, both in the number of 
fields from which to choose and the liberty with which to choose. 
-'---'- ~ "'--- "--=--~=~- - = --=--== 
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Usually, youth followed their father's calling and learned 
about jobs by actual observation. Today;, our modern economy is 
characterized by constant change, specialization, and for many 
job insecurity. For a minority group, the many problems to be 
faced have given rise to the need for professional agencies de-
signed to aid in their alleviation. These factors were intensi-
fied further by the depression and gave the impetus to the 
Jewish Vocational Service movement in the 30 1s. 
History of Jewi .sh Vocational Service of Greater Boston. --
The predecessor of the Jewish Vocational Service of Greater Bos-
ton was called the Vocational Service of the Associated Jewish 
Philanthropies, organized in 193S. In brief, both the Jewish 
Community and the Philanthropies felt a need for a service de-
signed for the many people who required help in planning their 
careers and obtaining jobs in times when it was extremely diffi-
cult to obtain any positions. In those days~ it took many phone 
calls to locate an eight to ten dollar a week job. Many appli-
cants were referred to each interested employer. Salaries of 
eight to twelve dollars a week were usual and large number of 
applicants were waiting for each job. Statistics at best were 
very meager and records were destroyed apparently because of 
space limitations. In 1945, the Vocational Service was changed 
to the Jewish Vocational Service of Greater Boston with its own 
Board of Directors, affiliated with the Associated Jewish Phi-
lanthropies. Outstanding young leaders in the community repre-
senting a wide occupational distribution were selected to be 
26 
members of its Board and from the very beginning, it achieved a 
new growth. Its role has been an active one which has become 
very much accelerat~d as a member of the Jewish Communal team. 
From a small beginning with a staff of one in 1938, the 
Jewish Vocational Service of Greater Boston has grown in size. 
A director, three vocational counselors, one placement inter-
viewer, one person who is half-time psychologist and half-time 
vocational counselor, one part-time librarian, one group guid-
ance counselor, and three office (secretary - receptionist -
switchboard) personnel comprised the staff of the Jewish Voca-
tional Service during the year 1949, the period with which the 
present study concerns itself. The group guidance program, 
co-sponsored with B•nai B'rith was inaugurated in 1945 and -takes 
all aspects of career planning into the community. The present 
day staff. is very much the same as that of 1949 with the excep-
tion that there is no longer a placement counselor, that all 
counselors are vocational counselors doing both counseling and 
placement. 
Professionally, the agency has advanced too. Minimum re-
quirements today are a Master's degree in psychology, guidance, 
or education. The agency was the first in the Boston area to be 
certified as approved by the National Vocational Gui.dance Asso-
ciation (now the American Personnel and Guidance Association). 
Staff members are affiliated with the American Personnel and 
Guidance Association, Eastern Psychological Association, Ameri-
can Psychological Association, and other recognized organizations. 
27 
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One area which most clearly reflects growth over the years 
is the number of people served. In 1946 the agency placed 527 
people on jobs. In 1952-53, more than 1800 were placed. The 
Group Program served approximately 2,000 youth and adults in 
1946; in 1952-53 this number was more than 10,000 people. 
Physical facilities. The offices of the Jewish Vocation-
al Service are located on the fifth floor at 72 Franklin Street, 
Boston, Massachusetts. The building is owned by the Associated 
JewishPhilanthropies and all other floors and office space are 
occupied by office help and executiv es concerned with the f und 
raising act i vities of the organization. 
In the outer office of the agency~ clients are greeted 
by a receptionist and a switchboard operator. These two 
girls handle phone calls, making of appointments, correspond-
ence of the counselors, . filing of case records, daily sta-
tistics , writing up of telephone job orders as phoned in by 
employers; and above all assisting clients whenever needed 
(e.g. such as filling out their application cards). The 
file s containing closed case records of all clients are kept 
direc t ly behind the desk of the r eceptionist. There are 
chairs provided near the deak of the receptionist where 
clients may sit who are ltai ting for their appointment or 
filling out application blanks. Directly above where the 
clients are seated and within their line of vision are five 
bulletin boards. On these are posted current state and federe.l 
civil service notices, notices on schools and courses, scholar-
28 
ships offered, and tips on good grooming. 
To the rear of the outer office are the offices of the 
counselors, Director of the agency and secretary to the Direc-
tor. Each counselor has his or her own small soundproof office. 
'I 
The offices are in excellent repair, the walls are pale green 1 
I 
in color and have very few distracting displays. There is 
fluorescent lighting throughout the entire building. Each coun-
selor's office is equipped with two telephones, one which goes 
• through the switchboard, and the other which gives them an imme-
diate dial tone upon lifting the receiver off the hook. This 
facilitates matters for the switchboard operator and leaves her , 
free to attend to other matters already mentioned. In addition, 
1 
1 each counselor's office is equipped with a desk, two or more 
chairs and whatever files necessary to contain their active 
case records. 
Down the hall from the waiting room is the Jewish Vocation-
1, 
i· 
, al Service- B1nai B1rith Library which houses all up-to-date ! 
I information about opportunities and requirements of many differl 
' ent types of 't'lOrk, current trade journals, information on labor 
. I· trends and catalogues of schools and colleges offering day and 
evening courses. Testing of clients is done either in the psy-
'' chologist counselor's office or in another small office down the 
hall. There is no adequate space for la.rge group testing. 
Method of registration. -- The agency is open from 9 A.M. 
to 5:30P.M., Monday through Friday (summers 9-5). Each coun-
I selor's day is planned in advance and accordingly interviews 
are by appointment. All clients who come to the Jewish Voca-
tional Service seekingemployment must have registered at the 
State and City free employment services. 
. . 
In addition, all counselees, either for counseling or 
placement, must first of all read the Jewish Vocational Ser-
vice's Handbook of Information. 17 The Jewish Vocational Ser-
vice Handbook answers many questions that would otherwise take 
up valuable time during the interview. Persons with severe 
physical handicaps must have registered at the Massachusetts 
Department of Rehabilit a tion and young people between the ages 
of 14 and 21 seeking work must have obtained working certifi-
cates at the school ~epe.rtment located at 45 1-..fyrtle Street, 
Boston. Furthermore, all clients must fill out an application 
blank before the first interview so that pertinent information 
is available to the oounselo.r in time for any preparation. 
When a client enters the office he is approached by a 
reoeption1st and asked in what way this . agency can be of service 
to him. Whether the client has come for .placement or counsel-
ing, the procedures are as follows: lS 
1. The proper application form 1s given to the client. 
l7Phyllis L. Yavner and Staff Members, Handbook of In- · 
formation of the Jewish Vocational Service of Greater Boston, 
April, 194S, pp. 1-12. 
lS ---------------------------------~ Office Manual ot 
the Jewish Vocational Service, pp. 2-~. 
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2. After the application forms have been filled out, an 
,, 
appointment is made for the client to see the counselor 
who specializes in the field of work in which he is 
either interested or trained. Counseling cases which 
have no bearing on vocational plans (with the excep-
tion of educational counseling cases) are given to 
counselors who have the earliest time free. Education-
al counseling cases are handled by one counselor only. 
3. The client is given an appointment card with the date 
and time of his appointment. 
4. When the client returns for his scheduled appointment, 
he is announced to the counselor by a double-ring on 
the interphone. 
II 
II 
5. Appointments are scheduled either for an hour or half ,, 
hour depending on-· the particular case. All afternoon 1 
appointments are for one hour with the exception of 
Friday afternoon which is reserved for staff meetings. 
When there is no staff meeting the counselor makes · her 
own appointments or uses this time to write up various j 
cases or check on the present status of clients. The 1 
clerical staff utilizes this time to clear up various 
filing and typing which has come up during the day. 
How clients get to the Jewish Vocational Service. --Client~ 
come to the Jewish Vocational Service in many ways. One source 
1 is social agencies. Over fifty different social agencies refer 
clients to the service for help during the entire year. These 
-- -- -·-- ::.:.=:--=- ~-~-::.- -==-
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agencies are required to submit a letter of referral, embodying , 
certain information. Social agency clients are not seen by the 
counselor until the referral letter has arrived. Some examples !1 
' of the social agencies from which the service gets referrals are 
from the Associated Jewish Philanthropies constituent agencies I 
, such as the Jewish Family and Children's Service, Big Brother, 
Hecht House and others including the Brookline Friendly Society, 
· Cambridge Education Services, Boston Multiple Sclerosis Society, ! 
etc. 
Still another source of referral are the various hospitals 
in the Gre~ter Boston area. A letter of referral is required. 
1
The agency receives clients coming from the Beth Israel Hospi-
!tal, Massachusetts General Hospital, the Boston Dispensary, Bos-
' ton State Hospital and others. 
1, 
Another source of referral is various schools, such as 
uBrandeis, Northeastern University, Maimonides Institute, etc., 
'which refer young men and women who need educational counseling 11 
'\ scholarship information or job help. Detailed grades and other , 
information are also required from the particular school. 
The service also receives referrals from practising psy-
lchiatrists both attached to constituent agency hospitals and in 
,private practice. Here again information is needed about the 
I 
client prior to job referral. In many instances, the psychia-
,, 
trist believes that work is part of the necessary therapy in 
,, helping the· person to achieve emotional adjustment. The psy-
1Chiatrist gives full details on the referral and discusses the 
,I 
32 
'I case so that work or counseling fit into the therapeutic pic-
1 ture. 
Another source of referral is individuals referred for one !I 
reason or another by the Board and Advisory Committee members • 
. , In many instances of the older group, they are persons who at 
one time or another held responsible positions in the community._, 
Another important source of referral is the B'nai Blrith 
'I Guidance Consultant who refers both youngsters and adults who 
I 
I 
are in need of individual educational and vocational guidance. 
I 
Here, the Group Guidance person gives the agency information 
'' that he has gathered about the individual in group setting. He 
II tells of the individual service available and informs those who 
i 
' cannot be helped in a group setting. 
' I 
Last ., but not least, are those who are self-referred or 
I 
1 referred by the community in general. These make up the major 
1 tion. 
Socio-economic status of clients. -- The majority of the 
r 
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clients seen tend to live in the Dorchester - Roxbury Mattapan 
area. For the year 195J, the largest number of clients came 
1from Dorchester, second from Roxbury and third from Boston pro- , 
per. They tend to be a group where the vast majority rent 
rather than own their own homes. On the whole, they have little 
reserve, and even a few weeks of idleness use up most of their 
I 
savings. 
I 
Caseload. -- Vocational Counselors do both counseling and 
1placement. Each counselor is a specialist in specific occupa-
I tional classifications. The classifications are chosen on the 
I 
' basis of the abilities ., interests. and educational or work back-
11 ground of the counselors. 'lhis makes for greater efficiency and I 
I 
1, is time-saving. 
During the period (1949-50) that the present follow-up 
study concerns itself, the placement counselor saw all clerical 
!applicants. As for the vocational counselors, one handled all 
.I educational counseling cases, sales and part of the unskilled 
!workers; a second handled skilled, semi-skilled and errands, 
1 
stock and shipping., part time and temporary workers; a third 
handled all New American (DP) cases for the Boston area; and 
1the fourth handled psychologicaltesting, professional, semi-
' 
19 professional and service classifications. However, a11 
vocational counselors have had experience in handling all clasei-
!i 
·1 l9phyllis L· Yavner, Caseload Policy and Practices of the 
•! Boston Je1-rish Vocational Service, presented to the Jewish Occu-
pational Eastern Regional Conference, February, 1950. 
,, 
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·fications. This is particularly helpful because: 
1. There is bound to be overlap of cases in all classifi-
cations. 
2. In times or vacation period and emergencies counselors 
I 
1 can substitute for each other. 
II 
l Nevertheless~ there are certain constants to any given case-
·load (the fixed number of intake interviews, staff meetings) • 
.! The placement counselor has interviews every half-hour through-
lout the day. The vocational counselors have appointments every 
half hour during the morning and every hour during the afternoon. 
!The afternoons, in other words~ are reserved for counseling 
cases, field visits and time may be allocated tor phoning case-
, workers~ clients and employers. The psychologist-vocational 
" 
,counselor sees appointments either on the half-hour or hourly 
q ;I during the mornings 1 depending on whether they are placement or , 
counseling eases, and test8 (administration, scoring, reports) 
I during the afternoon. 
The appointment system~ and subsequently caseload, are 
flexible. · If one has a counseling case that can come only in 
jthe morning~ or a placement case who can come only at noontime 
or during the afternoon~ appropriate adjustments are made to 
.suit the individual. Moreover, a day rarely passes during which 
jadditional people over and above the scheduled appointments are 
I 
!not serviced. There are usually emergency cases, re-1nterv1ews, 
leall-ins and referrals. In other words, minimum easeload is 
'~fixed ?Y the ap_p~intme_nt_ ~yst_em~ b~t the __ ma~~~~m deviat_!~~ ~e 
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, number of cases seen over and above the minimum is dependent in 
, large part on the individual differences of counselors. Fac-
tors which place a ceiling on the maximum caseload are incoming 
, calls from clients and employers, conferences with caseworkers 
and staff members, consultations with supervisors, verification 
of referrals, closing out of cases, and the writing up of re-
cords. Caseload also varies with the specific classification 
, the counselor is handling, the season of the year and the 
general economic conditions, as well as the skills of the indi-
vidual counselor and the ind.ividual needs of the client. More-
over, caseload must change whenever a change occurs in the 
policy of the agency. 
It is customary for cases to be kept active for a two month 
period after their last contact with the agency. If there has 
1
1 been no contact since the first interview, the counselors make 
a follow-up call or send a follow-up postcard at the end of two 
.. months and then close out the case. In social agency cases, 
:I 
the counselor consults with the worker and determines .at what 
I 
1point the case will be closed. If necessary after talking to 
1 the worker the client is contacted. All other cases are closed I 
I out as a result of verification regarding placement, and call-.1n1 
i on the part of clients. 
I 
Reasons for selecting 1949-50. While it would have been 
a much easier undertaking to follow up clients who had been 
I 
seen six months to a year prior to a study, it was felt that an 
evaluation study of long-term effects of guidance would be of 
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more value. The year 1949-50 was selected for study for the 
following reasons: First and foremost, it allowed sufficient 
time (four years) for the effects of guidance and placement to 
take place. Secondly, it was a period after the initial adjust-
ment had to be made by Veterans of World war II and before the I 
I 
1 Korean situation. Both events affect the labor market, economie 
I 
conditions and vocational and educational plans of clients and 1 
we wanted a study of clients under the most normal conditions 
, possible. Thus~ it was that male clients seen during the year 
1949-50 were selected for study. 
Summary of chapter. -- In this chapter, the writer sets 
1 the background for the study. The development of the Jewish 
Vocational Service movement and the Jewish Vocational Service 
of Greater Boston is traced. There is a description in detail 
of the intake procedure, the nature of the caseload and the 
,· method of handling it, as well as a description of the physical ' 
facilities of the agency. 
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Chapte1~ IV 
Procedures and Techniques Employed 
I 
Development of the questionnaire. ~- After a careful read-
• ing of a large body of the literature pertaining to question-
naire construction and research, a four-page questionnaire con-
, sisting of 27 questions was developed and sent to members of 
the Jewish Vocational Service staff on January 20, 1953· For 
1 
each question, there were seven descriptive phrases listed be-
low the question usually in two columns. ~e client was to 
place a check beside the one most applicable to him. In certain 
1
\ instances, he was instructed to check more than one. The pri-
mary purpose of the questionnaire was threefold: 1) to deter-
mine facts about the client 1 s present occupational and/or voca-l . . . 
1tional status, 2) to obtain the client's opinion of the value 
;j of the agency to him, and 3) to try to determine the degree of 
vocational satisfaction and his outlook on the world of work. 
1We were particularly interested in learning whether or not a 
!difference existed between those who had completed counseling 
and those who had broken off before completing contact with the " 
I 
' gency • Several questions of sociological import were included 
. such as "Has there been any change in family status since last 
! seen? How many children do you have? How many dependents do 
I 
, ou have? How many times have you changed your address since 
last seen? Type of home you live in (rent, own)?" 
Suggestions were received from the staff regarding clarity 
-=, 
') 
of the questions, length of the questionnaire and wording and 
vocabulary used. It was decided to condense the questionnaire 
and to omit the questions of sociologica.l significance, because 
it was thought that the clients would not take the time to ans-
l'rer too lengthy a questionnaire. One of the particular points 
that was incorporated into the questionnaire was the optional 
signature of the respondent. Researchers have questioned the 
, validity of the signed questionnaire, and although there is 
. little verifiable evidence to this effect, it does seem likely 
• I to assume that more objectivity and greater inclination to reply 
will result if the respondent is not forced to affix his signa-
ture to his return. Identification of all returns was made 
possible by alphabetically coding each questionnaire at the 
bottom of the questionnaire beneath the sender's initials. This 
,was done so that the casual observer would assume they were the 
, secretary's initials. 
Try-out of the questionnaire. -- It was decided to try out 
' the questionnaire-- coriduet a pilot study-- on 100 of the 
I 
'I clients seen for the first time during 1949 to determine just 
1jwhat reaction we might expect from the group as a whole. Ac-
I 
the questionnaire was revised and condensed to a 
three-page questionnaire consisting of 19 questions. Care was 
11 taken in the revision of the questionnaire to include seven 
possible reply statements to each question. This permitted the 
client to select an appropriate response from among several, in 
ja favorable-unfavorable range. It was hoped, by following this 
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procedure, to gauge more accurately the client's opinion than 
would be possible by giving him a nyes- no" alternative. An 
uncertain or neutral category was inserted in as many sets of 
The results were discouraging. There was only a 28% reply 
' from the group. However, many of the criticisms of the ques-
tionnaire· and the obvious confusion on the part of some of the 1 
clients was found to be helpful. From a Brandeis University 
student majoring in statistics we received the following com-
ment: 
"Error and bias will result fr om the failure to distin-
guish and identify the real or primary position or vocation of 
' 
1 individual subjects. II This is a valid criticism, because we 
1 had overlooked asking our clients what type of work they were 
I 
1 doing. 
I 
I 
I Another criticism: "Questions 16 - 19 are so poorly worded I' 
1 they would s~em to yield lit t le if anything in the way of re-
' liable information about public attitudes toward earning capa-
, cities and self-evaluation of occupational status." It is true 
' 
·I that clients found questions 1.5 - 19 as well as the directions 11 
·! for them "most confusing." I · 
I 
Revision of the questionnaire. -- Accordingly the question~ 
tj naire was revised once more to its present two-page form con- I 
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sisting of 16 questions. No difficulty had been experienced 
with the enclosure letter, in fact it had been found to be 
quite satisfactory. It was, therefore, kept in its original 
21 form. Changes were made in the Directions to the Client, in 
the format of the questionnaire so as to enlist the cooperation 
of the client as well as to save space, and in some of the 
questions themselves. Whenever possible the four to seven 
II 
possible replies were listed horizontally instead of vertically. 
Directions for questions 15 - 19 were changed. In fact ques-
, 
1 tiona 15 - 17 from the trial questionnaire were condensed to 
' ~ question {question 16) in the final questionnaire with in-
creased claPity for the client and no loss in value for the pur-
pose of the study. Question 18 which bad been found confusing 
I 
j1 by many of the clients was eliminated. In question 4, it was 
i 
1 seen that clients did not circle what they liked least. The 
ll directions were changed and clients were asked to double check 1 
., 
l what they liked least in the hopes that it would be more readil~ 
11 understandable to them. In question 10 parts b and c were 
:! found to contribute no significant information so they were 
,, 
omitted. In question 13 clients were allowed to fill in their 
own reasons as to why they felt they had obtained salary in-
creases. It was felt that this information would be more signi-
1 
1
1 1
1 
ficant and would be uninfluenced by a listing of reasons. A 
question was included on what type of work they were doing 
20Appendix, p. Sl. 
21Ibid., P· S2. 
41 
(Question 2 of the final questionnaire) and space was left for 
additional comments. The new form it was hoped would encourage 
a greater distribution of returns from the main body of re-
spondents, and consequently a more representative sampling of 
, opinion. 
II 
Also, in the pilot study we enclosed in 50 of the questionl 
1 naires a business reply envelope with a postage guarantee. 
1 That is, the agency guarantees postage if the reply is mailed. 
Otherwise the agency is not so charged. In the other 50 ques-
1 I 
q tionnaires we enclosed a self-addressed large size envelope with 
a three cent stamp on it. We were interested to determine 
. whether or not we would get a higher percentage of returns from 
· the reply envelopes with postage stamps on them. Also these 
1were of a larger size and more convenient for the client to use 
,
1 
than the smaller business reply envelope with a postage guaran-
tee. No significant difference was found in the number of re-
i! plies received in regard to the size of the return envelo'Pe 
II -
l and whether or not an actual stamp was affixed to it. Clients 
I appear not to feel any guiltier about not replying when a three·- ' 
I 1cent stamp is on a return envelope than if it is a postage 
!guarantee envelope. Consequently, we decided to use the smaller 
1 business reply envelopes with a postage guarantee, as this meant 
. 
. a considerable personal saving in the mailing cost. 
The final revision of the questionnaire (2 pages) was 
1 mimeographed by the writer on plain white mimeograph paper. The 
enclosure letters were left undated so that they would be appli 
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sent 
1
1 
" cable at any time that the complete list of clients to be 
the questionnaire had been prepared. The first enclosure 
letters were personally signed in the hopes that a personal sig-
l nature would encourage attention to the matter at hand and con- II 
aequently yield more replies. The signature to the second en-
closure letter 22 which was briefer, was put on with a rubber 
1 stamp. 
Development of the mailing list. -- There was no available 
!mailing list of the names and addresses of male clients seen 
!' during 1949. The files containing the inactive case records 
are arranged alphabetically A - z, and contain all cases closed 
!I since 194.5· Instead of looking through every case record in the1 
I 
,, files, the writer felt that it would be less time consuming and 
I 
1more accutate to obtain a list of all names seen for the first 
I 
, time during that year and then to look them up in the files • 
. I 
:1 Accordingly the Daily Statistics Sheets and Appointment Book 
d 
for 1949 were located and the· list of the names seen compiled 
' and alphabetized. However, it was still a painstaking and time ' 
' consuming task to pull the .561 cases to be used in the study 
,from the files. 
~ l'l 1 Mailing of the questionnaire . -- The next step after pre-
!l paring the mailing list and mimeographing the questionnaires and ll 
; enclosure letters was to assign code letters to each question-
!naire. A record was kept of every personrs code letters, name, 
address and telephone number, who was to be sent a questionnaire. 
I 
' 
'I 
I 
Each questionnaire mailed contained 1) the enclosure letter, 
' 2) the questionnaire itself, and 3) the self-addressed business 
reply envelope with a postage guarantee furnished by the agency. 
In the left hand corner of the outer envelopes as well as on 
the return envelopes the writer placed her initials. This was 
to save time by differentiating them from other agency mail if 
they were returned, either undelivered or as replies. 
The initial mailing was planned for and done on September 
' 8, 1953, the day after Labor Day. It was felt that this would 
i' be . an opportune time. Summer vacations would have ended, people ! 
1
1would be back· from resorts, and students would not yet have re-
11 turned to schools and colleges. Moreover, it was just a few J 
days before the Jeldsh holidays of Rosh Hashonah and Yom Kippur. '1 
·I This is a time when many Jews who are living or working out of 
'I state return to their family homes. 
I 
As has been mentioned, a master record book was kept of the 
II I 1name, code letter, address and telephone number of all clients 
:l in the study. As the replies were received they were so record_;! 
ed in this book. The writer used a red circle around a code nu~ 
·' ber to indicate that a reply had been received, a blue S beside 
a code number to mean in the service, X beside a name to signify ' 
reply returned, address unknown, D beside a code number meant 
1deceased. ~is system greatly helped with the unsigned replies 
'and in the sending out of the follow-up postcards and letters. 
I The first follow-up postcard vras sent seven days after the ques- , 
:1 tionnaire was mailed to those who had not replied, the second a 
I 
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week later. Then the second enclosure letter, plus a second 
copy of the questionnaire was sent on October 1, to be followed 
, a week later by a third follow-up postcard. To those mothers 
i who replied that their sons were in service additional corres-
pondence took place. They were called or written to and asked 
to supply us with their son 1 s service address. Wherever possi-
ble copies of the questionnaire were sent to the men in service., 
I 
The last reply was received on December 24, 1953· A comparison 
1 was made of the last 9% of the replies with the first 9% of the 
replies and both were found to be similar in nature. No fur-
ther benefits it was thought would be derived by pursuing a high-jl . I 
, er return. It is true that the questionnaire method frequently 
I 
! has been criticized, chiefly on grounds that the sampling may 
'I be biased by failure of a part of the population to respond. 
lj 
The tacit assumption among the critics of the method is that 
.I 231 
, the replies of nonrespondents differ from those of respondents. 
' 24 
!However, Toops found that replies from successive follow-up 
I 
1 letters did not materially change the conclusion of the inquiry.
1 
'' pace 25 drew a like conclusion after mailing to 110 insti tu- .j i! 
'I 
tiona a lengthy questionnaire regarding the use of university 
1 --------------------------------------------~------------~ 
1 
23Frank w. Hubbard, "Questionnaires, 11 Review of Educational!' 
Research, 1939, 9, PP· 502-507. 
11 24tlerbert A. Toops, "Validating the Questionnaire Method," 
1Journal of Personnel Research, 1923, 2, 153-169. 
' 
25o. R. Pace, "Factors Influencing Questionnaire Returns 
from Former University Students," Journal of Applied Psychology, 
. :1939, PP• 23, 368-397· 
45 
intelligence tests. 
The results of various investigations seem to point to a 
fairly widespread consensus that failure to reply to a ques-
tionnaire is more likely to reflect traits in the recipient's 
personality than his reaction to the matter being surveyed, 
that is, habitually he may be a person who ignores surveys 
unless there is a special reward for answering. 
Data derived from case records. -- The following informa-
tion was taken from the case records: name, address, phone num-
ber, age, job classification, education, referral source (how 
client happened to come to the agency), and case termination 
1
1 (whether the case was closed with services completed or closed 
,j 
:1 for other reason). 
Recording of data.-- The answers for each reply received 
I 
I 
1
were punched on to Unisort Analysis Cards, STD FORM Y9 supplied 
to the writer by Charles R· Hadley Co., 330 North Los Angeles 
Street, Los 
I 
!\ these cards 
'I all, and. is 
!I these cards 
able speed. 
Angeles 12 1 California. The border of each of 
consists of coded, accurately punched holes, 91 in 
strictly a sorting device by l-rhich thousands of' 
can be classified into desired groups at unbeliev-
All information which cannot be punched on the 
I 
' border can be written plainly on the face of the cards. One 
1! card was used for each person replying (305 in all). On the 
1 
1 face of each card the follO't..ring information was recorded: 1) code 
number, name of respondent, place from which reply mailed, post-
mark date, whether reply was signed or unsigned; 2) if attending i 
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a school, the name of the school, year, major; 3) length of 
time working on the job in terms of years, months, weeks, days; 
I 4) total number of persons referred to agency as requested in 
question lOb; 5) reason given by client for salary increase; 
' 6) the respondent• a figures as to what most people earn; 7) any 
additional comments; 8) any multiple replies. 
The only facts punched on the cards which were not taken 
d.irectly from the questionnaire replies themselves was the age 
of the applicant and whether or not his case had been closed 
; service completed and/or closed other reason. This information 
I 
was obtained from the original case records of the client. 
Summary of the chapter. -- The procedure and techniques 
followed in the development of the final two-page questionnaire, ! 
I 
as well as the development of the mailing list, the actual mail-
! ing of the questionnaire, and the use of the Unisort Analysis 
card for recording data are discussed in this chapter. At all 
:! times the threefold purpose of the questionnaire was kept in 
I 
·~ mind: 1) to determine facts about the clientt-s present occupa-
tional and vocational statue, 2) to obtain the client's opinion 
\of the value of the agency to him, and 3) to try to determine 
I 
1
the degree of vocational satisfaction and his outlook on the 
1world or work. 
I 
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Chapter V 
Analysis of Data 
The data reported in this chapt er are concerned mainly with 
the results obtained from the questionnaire. Final interpreta-
tions and subsequent recommendations will be presented in the 
following chapter. Emphasis will be focused on the number of 
11 replies to the questionnaire; geographical distribution of re-
plies~ representativeness of replies-, employment status of reply 
,group, schools reply group attending~ additional courses taken~ , 
I job classification of reply group~ length of time on Job, number 
I . 
!of job changes, ease of pursuing career, job sa.t1sfaction of the 
1group, information received and value of the Jewish Vocational 
I !Service to the reply group, number of changes of occupational 
!plans since 1949-50~ number of new referrals made by reply 
!group, salary range~ salary increases, and client's reasons for 
!salary increases. Also; a comparison will be made between what 
·I 
·l reply group earns and what they feel most people earn as well as ,
1 
:between the type of ·work they are doing and their job satiatac- II 
tion of it and whether or not they would choose the same or dif-
1ferent work. 
Definition of terms used. -- In many of the tables to be 
.presented the reply group is broken down into two groups -- the 
I' 
1services completed group (SC) and the closed-other-reason group ' 
(OR). In order to understand the tables~ it is necessary to 
,understand what we mean by each of these groups. 
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All cases are closed at the agency in oneof two ways. A 
case is closed-other-reason when the client does not return to 
·I the agency for a period of two months or finds his own Job. In 
other w<r ds, when a olient does not complete his initial eon-
tact with the agency and does not take full advantage of the 
I services the agency has to offer him. The letters OR are used 
1to symbolize closed-other-reason cases. There are 137 such 
!l eases in the present study. 
II 
l 
" ,classification; and what is meant by unskilled~ semiskilled~ I 
I ! 
1skilled, sales-, clerical, service~ professional and semiprofes- , 
occupations. II 
26 A job classification is an identification of one or more l 
·I specific jobs. The primary criterion followed in determining a 
:,--------------------------------
'1 · 26The United States Department of Labor~ Dictionary ot 
;occupational Titles, Volume I, Bureau of Employment Security, 
Washington, 1949, Introduction, XXI. . I 
Job classification is the duties of the job. - However, when -this 
factor is not sufficiently selective~ industrial surroundings 
or work environment become the determinant. 
A professional worker 27 is one who performs -work based 
upon the established principles of a profession and which re-
quires training equivalent to that represented by graduation 
. from a colleg.e or university of recognized standing. 
2g The semiprofessional occupations are less demanding with 
respect to background or the need tor initiative or judgment in 
dealing with complicated work situations than those fields 
which are considered as "professional." e.g., chiropodist, tree 
surgeons, draftsmen. 
A clerical worker is one who pe-rforms one or more ortice 
duties, usually of a routine nature. This group includes the 
bookkeeper~ the cashier, etc. 
Included in the sales group are occupations concerned with 
the sale of commodities, investments~ real estate~ securities 
or services. 
Skilled workers are engaged in manual pursuits requiring a 
long period of training. Judgment and manual dexterity are 
necessary. Bakers, carpenters, electricians and mechanics are 
examples or these occupations. 
27John M. Brewer and Edward Landy, Occupations Today~ Ginn 
and Co.~ Boston~ 1943, pp. 17-lg. 
2gThe United States Department ot Labor, Dictionary of _ 
Occupational Titles, Part II, Bureau of Employment Security, 
Washington, D. c., 1949, pp. 1,13,24,33,53-54,59,60,6g,70,gl, 
167,319. 
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Semiskilled workers are usually engaged in routine manual 
and machine work which calls for little or no preliminary train-
ing. Only a moderate degree of judgment~ manual dexterity and 
muscular force are required. Laundry workers, railroad switch-
men, and assembly-line factory workers are examples of these 
workers. 
The service- group is broken down into four subgroups -
domestic service~ personal service, protective service, and 
building service and porters. The domestic service workers are 
workers who are engaged in providing personal services in a 
private home. The personal service workers are concerned with 
performing services for persons that require predominantly 
either direct contact or close association with the individual, 
e.g., barbers~ waiters, practical nurses. The protective ser-
vice workers are engaged in occupations specifically concerned 
with protection or guarding of the country or ita political 
units, of buildings and other property and individuals~ e.g., 
city firemen, soldiers~ police. The building service workers 
and porters include miscellaneous occupations that are concerned 
with cleaning the interior and equipment of buildings other than 
private homes. It also includes certain personal service work-
ers s uoh as barbers~ waitresses and ushers. 
Unskilled workers includes those workers engaged in work 
which requires no special training~ juigment or manual dexterity. 
Their work is usually of a routine nature and may vary from 
duties involving a minimum of physical exertion to those oharao-
::._ -· =--=- ~ -=-----=- ....::_ --- - ~--- ...=.._._-::._ 
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terized by heavy physical work. 
Success of the questionnaire . -- Of the 561 questionnaires 
mailed, 305 replies were received. Table 1 gives a detailed 
account of the mailing returns of this survey. 
TABLE 1. MAILING RETURNS 
Number % 
Returned from Poet Office 
undelivered 16~ 29 Deceased 1 
No reply S9 16 
Questionnaires answered 305 54 
Total 561 100 
It appears on the basis of a return of 54 per cent, taking 
into consideration the diversified group contacted ·and the fact 
that the study took place four years after their first contact 
with the agency, that the replies are sufficient in amount so 
that tentative conclusions ce.n be drawn . This percentage also 
provides adequate information for evaluating the effective-
ness of the agency 1 s g~idance servi ces . Further, if this 
was based on the number of questionnaires ~ctually received 
by the clients (394), the percentage of reply would be 77 per 
cent. 
Questionnaires not used in tabulation. -- Of the 305 re-
plies, it was impossible to determine the names ( identity) of 
four of the clients. These four clients did not sign their 
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names to the questionnaire. Moreover; they had been astute 
enough to see through the coding -and had either torn off th& . 
code letters or so deleted them that it was impossible to deter-
mine what they were. They had~ however, answered the question-
naire. For purposes -of comparison~ however~ one could not con-
sult the original record to determine the age of the respondents 
or how the case had been closed. These four cases, therefore, 
were not used in analysis of the data. 
Moreover, of the g9 cases in the no reply group, replies 
had been received from their parents to the effect that 34 of 
them were in service. Although every effort was made to contact 
them~ no completed questionnaires were received from them. 
Signed versus unsigned replies. -- Eighty-two per cent or 
250 of the reply group signed their names to the questionnaires 
although the signature was optional. Eighteen per cent or 55 of 
the reply group did not sign their names. Of these 55, are in-
cluded the four who not only did not want to sign their names 
but deleted the code numbers. Due to the fact that such a small 
percentage failed to sign their names~ it might be more ethical 
and lees time-consuming to use the voluntary name signature as 
the only means of identification. In other words~ in future 
studies it might be advisable to eliminate coding the question-
naires. 
Replies were received from 15 states and three countries 
including the United States. However~ 89 per cent of the re-
plies or 273 were received from 24 towns and cities of Massaehu-
53 
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TABLE 2. GEOGRAPHICAL DISTRIBUTION OF REPLI ES 
New England States 
Metropolitan Boston 
Suburbs of Boston 
Other cities and towns of 
Massachusetts 
Other New England States 
Middle Atlantic States 
Centrs.l States 
Southern States 
\lfestern States 
Other Countries 
Total 
Total 
Number 
212 
33 
2S 
2 
27S 91 
lS 6 
1 0 
2 1 
4 1 
2 l 
305 100 
-- =i::-
setts. This is an indication of the mobility of the clients 
serviced by the Jewish Vocational Service and a partial explana-
tion for not receiving a higher percentage of returns. Implicit 
in this statement is the further assumption that the group that 
has moved is a random sample of the whole group. However , 212 
or 69 per cent of the replies were received from Metropolitan 
Boston . 
Representativeness of replies. -- The reply group was com-
pared with the total group of 561 as to age, education, referral 
source (how they came to the agency), job classification and 
case termination (service-completed or closed-other-reason). 
The differences between the reply group and the total group were 
tested statistically to determine if the difference fell within 
that which could be expected on a chance basis. The signifi-
cance of these differences are show·n in Table s. With the excep-
tion of education which approaches significance, there are no 
significant differences evident between the reply. and total 
group. ·Thus the reply group is assumed to be representative of 
the total group. 
TABLE 3. AGES OF TOTAL G:ROUP COMPARED WITH AGES OF REPLY GROUP 
Total Group Reply Group 
Age No. % No. % 
15-1~ 12~ 22 90 30 20-2 20 36 90 30 
25-24 gg 15' 53 17 
30-3 34 6 23 g 
~=~ 27 ~ 7 2 23 10 3 
45-'4-4 lb 3 g 3 
50-5 16 3 7 2 ~5-60 16 3 ~ 2 . 1-65 9 2 2 
65+over 5 1 2 1 
. . 
Total 561 100 301 100 
TABLE 4. EDUCATION OF TOTAL GROUP COMPARED WITH 
EDUCATION OF REPLY GROUP 
Total Group Reply Group 
No. ~ No. ~ 
No formal education in 
United States 30 5 14 5 
Below Grade g ' 9 2 5 1 
Grade g ... 9 4'5 g 20 ~4 Grade 10-12 235 42 113 
Grade 13-15 125 22 67 22 
College Graduates 1!9 16 ~4 16 1 year Graduate work 19 3 5 
2 or more years Graduate 9 2 1 0 
work 
Total 561 100 301 100 
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TABLE 5. JOB CLASSIFICATION OF TOTAL GROUP COMPARED 
WITH JOB CLASSIFICATION OF REPLY GROUP 
Total Group Reply Group 
No. % No. % 
Unskilled 10~ lg 32 11 Semiskilled g- 1~ 26 g-Skilled ~~ 17 6 Sales 9 55 lg Clerical 31 6 21 4 Service 50 l~ 12 Professional 91 ~i 25 Unclassified *129 23 20 
Total 56J. 100 301 100 
*129 includes go temporary-part-time clients. 
TABLE 6. A COMPARISON OF THE CLOSED SC AND OR CASES OF THE 
TOTAL GROUP WITH THE CLOSED SC AND OR CASES OF THE 
REPLY GROUP 
Total Group Reply Group 
sc % OR % sc % OR % 
15-1~ 70 29 53 16 92 3g 2g 20 
20-2 g7 36 1§~ 36 50 30 4o 29 25-24 32 13 lg 22 13 31 23 
30-3 11 5 23 -~ 11 7 12 9 ~-~=~4 4 3 20 3 2 4 3 2 19 6 -~ 2 4 5 45-44 11 5 5 2 2 ~ 50j 4 2 12 4 2 1 5 -~5 ·o -~ 2 11 3 3 2 2 1 
1-65 2 3 1 3 2 3 2 
65+over 2 1 3 1 1 1 1 1 
Total 239 100 322 100 164 100 137 100 
====-=- -:::.... -=--=-- --- -- -- .::... 
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TABLE 7. REFERRAL SOURCE OF TOTAL GROUP COMPARED 
WITH REFERRAL SOURCE OF REPLY GROUP 
Total Group Reply Group 
No. % No. % 
Community 475 g5 244 gl 
Social Agency g2 15 4S 16 
Add in Phone Book 2 0 2 1 
Other 2 0 T 2 
Total 561 100 301 100 
TABLE g• REPRESENTATIVENESS OF REPLY GROUP 
Dp.l. 
a- v: I pq 
,-
.. 
Age (15 - 65+) .03 .021 
Education .o6 .o2s 
Referral Source .o4 .025 
Job Classification .02 .029 
Closed SO .03 .037 
Closed OR .03 . • 039 
1. Difference in per cent. 
2. Standard error of a per cent 
3. t ratio. 
c 
t ' 
1.50 
2.00 
1.6o 
.67 
.Sl 
.76 
o- P= V pq 
N 
-~ . -=--'-==--------· --==-·--- -- --- ~~ 
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TABLE 9. EMPLOY11ENT AND SCHOOL STATUS 
Full-time Employment Part-time Employment Unemployed 
School Status so % OR % Tot. % so % OR % Tot. % so % OR % Tot. % 
Full-time 
school 1 1 - - 1 0 15 9 7 5 22 7 17 10 g 6 25 g 
Part-time 
school 9 5 g 6 17 6 2 1 - - 2 1 - - - - - -
Nonschool 96 59 96 70 192 64 4 2 3 2 7 2 g 5 11 g 19 7 
Total ~06 65 104 76 210 70 21 12 10 7 31 10 25 15 19 14 44 15 
Otherwise Employed * Job Help Scholarship Help 
School Status so % OR % Tot. % so % OR % Tot. % so % OR % Tot. % 
Full-time 
school 
- - - -·· - -
2 
- - -
2 
-
4 
-
2 
-
6 
-
Part~time 
school 1 1 
- -
1 
-
1 
-
1 
-
2 
- 3 - - - 3 -
Nonschool 11 7 4 3 15 5 7 - 14 - 21 - - - - - - -
Total 12 g 4 3 16 5 10 6 15 11 25 g 7 4 2 1 9 3 
*Note: includes those in-service or self-employed. 
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Employment and school status . -- The present occupational 
status of the group indicates that ninety-three per cent of the 
r eply group are e ither employed {full-time or pa r t-time) or 
attending school (full-time or part-time) . Eleven per cent more 
of t he OR clients are working full-time than in the SC group. 
Job help - scholarship help. -- Eight per cent of all those 
~eplying requested additional job help. Of these , the OR group 
ma.de more requests for job hel p ths.n t he SC group {5% mor e r e-
quests) . 
An additional 3 per cent of those replying reques ted 
scholarshi p help. Iviore of the counseled or ser,rice-complet ed 
group were interested in additional s cholar ship help . This is 
no doubt due to the fact that less OR clients are i nter ested in 
or are pursuing further educational endeavors . 
Coll eges and speciali zed schools attended by reply grouo. - -
Sixty-three of the reply group are at tending at leas t t wenty- one 
four-year colleges. Of these eight did not give the names of 
t heir s chools. An additional five are attending specialized 
schools. 
TABLE 10. 
Four Year Colleges 
COLLEGES AND SPECIALIZED SCHOOLS ATTENDED 
BY REPLY GROUP SINCE 1949 
(55) No . Four Year Colleges (55) No . 
Boston Teacher ' s College 1 Illinois 1 
Boston University 1~ Iowa 1 
Brandeis 1 Los Angeles City College 1 
Buffalo 1 Massachusetts 3 California 1 Massachusetts College of 
Catholic 1 Pharrr.a. cy 2 
Harvard 3 Mas sachusetts Institute 
of Technol ogy 1 
6o 
- ---==- --==----= -- -..:;:; 
TABLE 10. (continued) 
Four Year Colleges (55) No. Specia.lized Schools (5) No. 
New England College of Leland Powers School 2 
Pharmacy 2 Lowell Institute 1 
New School of Social Massachusetts Trade 
Science, N.Y. 1 Shop Schools 1 
New York University . 1 Wentworth Institute 1 
Northeastern 11 
Pennsylvania 1 
Suffolk 1 
Tufts 2 
Yeshiva 1 
Additional cours.es taken. -- In reply to question 11 of the 
questionnaire, 29 47 per cent of the clients have taken courses 
since last seen. Ot these 6 pe-r cent more of the SC group have 
taken courses than in the OR group. 
TABLE 11. ADDITIONAL COURSES TAKEN ACCORDING TO SERVICES-
COMPLETED (SO) AND CLOSED OTHER.:.REAsoN (OR) 
GROUPS 
sc % OR % Total % 
Yes gl 49 59 4; 140 14-7 
No g; 51 7g 57 161 53 
Type of courses taken: -- Of the courses taken the follow-
ing are the rank order of popularity: 1) to get a college di-
ploma (71); 2) extension courses (36); 3) to learn a trade (21); 
4) on-the-job training (20); 5) to get a high school diploma 
6) to improve athletic skills (2). The clients were allowed to 
check as many replies as were applicable to them, and hence 
29Appendix. 
these figures include multiple replies . Howev·er, when a client 
checked both high school and college diploma only t he highest 
diploma was r ecorded in the tabulations . Eighty-ni ne courses 
were taken by the SC group whereas only 66 were taken by the 
OR group. 
TABLE 12. J OB CLASSI FICATIONS OF TOTAL REPLY 
GROUP ACCORDING TO AGE BREAKDOWNS 
rO rd rO CD 
Q) liD Q) r 0 I 
l r-1 ..-tr-1 ...-t lXI . ..-1 ..-1 • I • Age* S:::r-1 E! r-1 r-1 Q) ~r-i :> Cf..t..-tft..-1 ;::$..-1 Q)..-f ..-I r-1 Q)a:l ~ 08 0 
~ w~ ~ QJ r-iO Q) ~Q)~ 
lXI m m w 0 w AmP. 
15-19 g 6 4 lg 4 3- 11 
20-2lt 7 9 3 15 lj. 2 35 
25-29 6 l 3 l l 6 l 22 
30-34 l 3 3 3 lj. 2 5 
35-39 - 2 1 1 1 - l 
4o-l~lt lj. 2 1 
- - - 3 
1+5-49 l 1 
-
2 2 1 
-
50-54 l 2 - 3 - l -
55-60 3 - .... l - 1 -
61-65 
-
.... 1 1 
-
1 
-
65+over 1 - 1 - - - -
Total 32 26 17 55 21 12 77 
I 
.,.-! 
m 
mro 
t e:1ID 
S:::r-1...-1 
::so~ 
36 
15 
3 
2 
l 
-
l 
-
-
3 
-
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*Note: Ages were taken from original cas e records in 1949-50. 
Actually although age is constant each of these groups are 
now actually lt years older . 
From ages 15-34, there are noticeable differences in the 
numbers engaged in the various types of work. From ages 15-19, 
the largest numbers are engaged in sales, professional and semi-
professional and unskilled work. From ages 20-24, the largest 
of the reply group were engaged in professional and semi-pro-
fessional work, followed by sales, semiskill-ed, then unskilled, 
clerical , skilled and service types of work. The rank order for 
those from 25-29 remains sornei'.rhat the same with professional 
leading followed by sales , unskilled clerical, skilled and semi-
skilled types of work. From 35 on, there is a tapering off in 
the reply group and significant differences are not evident. Of 
the total reply group, the greatest number of replies were re..,. 
ceived from the professional and sales groups. It is the 
writer's impression that these two groups usually have more edu-
cation and/or extrovert tendencies . Thus, it is only natural 
that they are more likely to take the time to fill out the ques-
tionnaire. 
TABLE 13 . JOB CLASSIFICATION ACCORDING TO SERVICES-
COMPLETED (SC) AND CLORED-OTHER-REASON (OR GROUP S 
sc % OR ·% Total % 
Unskilled 21 '13 11 9 32 11 
Semiskilled 13 ~ 13 ~ 26 ~ Skilled 12 7 5 17 
Sales 30 lS 25 lg 55 lg 
Clerical 9 6 12 9 21 4 Service s 5 4 3 12 
Professional and 
Semi-professional 36 22 41 29 ~I 25 Unclassified 35 21 26 19 20 
Total 164 100 137 100 301 100 
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The important point to be noted is the aimilari ty of types 1. 
of work done by both the service-completed and closed-other-
reason groups. 
TABLE 14. LENGTH OF TIME EMPLOYED 
sc % OR % Total % 
Under one year 2g 17 29 21 57 19 
Under two years 29 18 25 lg 54 ].g 
Over two years 6g 42 61 45 129 43 
No reply and/ or 39 23 22 16 61 20 not applicable 
Total 164 100 137 100 301 100 
Both groups (SC - OR) have held their jobs approximately 
the same lengths of time. 
TABLE 15. NUMBER OF JOB CHANGES 
Number sc % OR % Total % 
0 14-3 2g 33 . 24 l~ 25 1 39 23 26 19 22 
2 20 12 31 23 . 51 17 
3 12 7 14 10 26 9 
4 . 11 . 7 4 3 1~ 5 ~ 4 2 2 1 2 3 2 1 1 4 1 
7 2 1 1 1 3 1 
Did not apply and/or 30 lg 25 ].g 55 lg did not answer 
Total 164 100 137 100 301 100 
Although cl.ients were given leeway to circl.e up to 11 job 
1 
changes, the maximum number of job changes circled by any of 
the total. reply group was seven. From Table 15, it can be seen 
that 25 per cent of the reply group has not changed their job 
.,- --
11 
since last seen in 1949-50; and that an additional 22 per cent 
has changed their job only once. 
I 
I 
TABLE 16. EASE OF PURSUING CAREERS 
so % OR % Total % 
Extremely difficult 25 15 27 20 52 17 
Easy 30 lg 23 17 53 lg 
Neither difficult 75 46 51 37 126 42 or easy 
Did not answer 34 21 36 26 70 23 
Total 164 100 137 100 301 100 
The OR group has found it more difficult than the SO 
group to pursue a career (not significantly so t = 1.16). From 
Table 16, it can be seen that 42 per cent of the total group 
found it neither difficult or easy to pursue a career. 
TABLE 17. JOB SATISFACTION 
sc % OR % Total % 
Great deal 71 43 61 45 132 44 
Somewhat 33 20 36 26 69 23 
Indifferent 12 I 10 7 22 7 Not at all 6 4 3 10 3 
Unanswered 42 26 26 19 6g 23 
Total 164 100 137 100 301 100 
:1 Only 3 per cent of the total reply group stated that they , 
1
1 did not like their job at all~ and an additional 7 per cent are 
I 
indifferent to the work they are doing. Approximately 44 per 
· cent of both the SC and OR groups like their jobs a great deal. 
There is a 6 per cent difference between the SC and OR groups 
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TABLE lg. CHARACTERISTICS OF WORK REPLY GROUP LIKE MOST AND LEAST ABOUT JOB 
1: I 
I Most Liked Least Liked 
I 
I 
so % OR % Total % so % OR % Total %1 
I~ !, 
\! 
Pay *31 12 30 14 61 13 lg 21 15 25 33 23 
II 
Working 47 19 29 13 76 16 11 13 7 12 lg 12 ,, I Conditions 
I 
I' Prestige 22 9 23 11 . 45 9 6 7 5 9 11 g II !, 
I Opportunity I 
26 34 6o 13 20 23 25 24 I It for 10 15 15 35 I ,, Advancement li 
jl 
Security 24 10 27 12 51 11 14 16 6 10 20 14 I 
I 
I ,, Fellow 47 3 4 I, Workers 27 11 20 9 ' 10 1 1 5 3 
I' 
-. 
- -
I I Boss 211- 10 16 7 4-o 9 5 6 4 7 9 6 ' 
I II 
I Type ot I 
I Work 49 19 41 19 90 19 11 13 11- 7 15 10 I 
I 
I Total lt250 100 220 100 . 470 100 g6 100 59 100 145 ~00 
I 
I i 
I *These figures include multiple reply responses. I li 
--=~-- - --
-- -- -
in liking the job somewhat. This is not a significant differ-
lence, however, as t = 1.25g. 
Clients were instructed to check what they liked most about 
the job and to double check what they liked least. Many checked 
more than one factor for both most and least. Hence, the large 
numbers involved. The total reply group liked the following 
most: 
-
first~ type of work, and working conditions; second, 
1 pay; third, opportunity for advancement; and fourth, security. 
Consequently they liked a job least when there was 1) a lack of 
opportunity for advancement, 2) a lack of adequate pay, 3) a 
lack of security, 4) a lack of good working conditions. In 
~l comparing the SC and OR groups, 6 per cent more of the SC group 
I like their working conditions most, and 5 per cent more ot the 
I 
·· oR group like opportunity for advancement most. 
TABLE 19. INFORMATION RECEIVED BY CLIENTS 
-
sc OR 
Much- Little- Much- Little 
Some % None % Some % None % 
Job openi ngs g6 52 7g 4g 50 37 g7 63 
Training 
IPossi bili ties 19 12 1~5 gg 10 7 127 93 
Scholarships 13 g 151 92 ~ 3 133 gr 
1SIIB.l1 Business 3 2 161 9g 3 2 1~11- 9g ~ Information 
Aptitudes 26 i6 13g g~ 6 11- 131 96 
!Interests 26 16 13g g4 10 7 127 93 
Personalitr 16 10 l~g 90 5 4 132 96 
., Schools and 16 10 14g 90 3 2 134 9g Colleges 
I 
I 
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The SC group shows a consistently higher percentage of in-
formation received than the OR group in all the areas listed 
in Table 19 with the exception of small business information. 
In small business information, both groups reported the same low 
percentage of 2 per cent. It should be explained here that the 
small business program as well as the educational counseling 
program were in their infancy in 1949-50 and these services have 
since been developed and extended. Nevertheless, one would have 
anticipated that a higher proportion of the SC group would have 
obtained more information. This may be due in large part to a 
memory lag on the part of the respondents. A sampling of those 
clients who terminated contact with the agency in the last 
three months would verify or negate this theory. 
TABLE 20. VALUE OF COUNSELORS 
sc % OR % Total % 
Value 120 73 7_6 ~§ 196 65 *No Value 44 27 61 105 35 
*No Value group is composed of No Reply group plus "Other" 
Reply group with the exception of 4 SC and 1 OR clients who 
gave pbsitive reasons for "Other." 
As can be seen from Table 20, 1~ per cent more of the SC 
group felt that the counselors had been of value to them than 
the OR group. Similarly 1~ per cent more of the OR group than 
the SC group felt that counselors had been of no value. Of the 
total reply group, at least 65 per cent felt that the counselors 
had been of value to them. 
il 
I 
I 
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TABLE 21. WAYS IN WHICH COUNSELORS OF VALUE TO CLIENTS 
sc % OR % Total % 
Given suggestions 6g 23 4-1 13 109 36 
Telephone calls 52 17 36 12 gg 29 
Referred to employers 57 19 34 11 91 30 
Found job as result 54 1! 6 2 60 20 of contacts 
Other 21 7 15 5 36 12 
No reply 27 9 47 16 74 25 
Five of the reply group gave positive reasons for checking 
11 other." The reasons given by four of the SC group were: 
11) llyou gave me encouragement," 2) 11 you gave me insight of my 
I 
!I 
'I 
I 
.I abilities," I 
I 
3) "you gave me guidance in selecting a job," 
4) "got my own job before Jewish Vocational Service had a chance 
1
to help me. 11 The reason given by one of the OR respondents was, 
"you gave me moral support." The SC group shows a consistently 
higher percentage of help obtained than the OR group in the 
following: 10 per cent more were given suggestions by counselors, 
5 per cent more had telephone calls made on their behalf, g per 
cent more were referred to employers, 16 per cent more found 
I 
'
1jobs as a result of contacts suggested by the counselor. or 
course, many respondents checked multiple responses to this 
'!question and thus there may be an unfair weighting of favorable I 
I• 
d 
replies by a few people. However; Table 21 confirms the favor-
able picture that the SC group feels the agency and counselors 
were of more value to them than the OR group. 
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TABLE 22. CHANGES IN OCCUPATIONAL PLANS SINCE 1949-50 
sc % OR % Total % 
'I 
Great deal 65 4o 43 31 lOg 36 
About the same 44 27 36 26 go 27 
None at all 4o 21+ 3g 2g 7g 26 
No reply 15 9 20 15 35 11 
:I 
Total 164 100 137 100 301 100 I 
Nine per cent more of the counseled group (SO) have hs.d a 
change in or have changed their occupational plans since 1949-50 
than the noncounseled group (OR). This is not a significant 
difference, however, as t = 1. 67. Neverthe-less~ it does show a 
trend. Four per cent more- of the -oR group have had no changes 
at all in their occupational plans. The total reply group has 1 
· had a 36 per cent change in occupational plans. No replies were! 
made to this question by 11 per cent of the total reply group, 
but it is interesting to note that 6 per cent more of the OR 
I 
igroup did not reply than the SC group. 
TABLE 23. NEW REFERRALS MADE BY REPLY GROUP 
sc % OR % Total % 
Yes 101 62 59 43 160 53 
No 63 3g 7g 57 141 47 
There is a significant difference (t 3 3.33) at the .001 
level between the number of referrals made by the SC group than 
I 
I 
the OR group. The SC group referred 19 per cent more new I · 
clients to the agency than the OR group. A total of 225 new 
:=..._.,-_. __ - --- -~~~-
clients were referred in by 160 persons of both groups. Of 
these 142 were referred in by the SC group, 83 by the OR group. 
I The following rank order types of referrals were made by the SC 
1 
group: 1) friends (79), 2) acquaintances (28), 3) own family 
(23), 4) .fellow employees U~), 5) other relations (4). The 
following are the types of referrals made by the OR group in 
I . 
. rank order: 1) friends (41), 2) acquaintances (2~· ), 3) own 
family (11), other relations (7). Thus the SC group referred in 
more people and those who were closer to them. This is a be-
1 havioral measure of satisfaction of the group toward the agency. 
TABLE 24. PRESENT EARNINGS OF FULL-TIME WORKERS 
sc % OR % Total % 
$30 - 4o 4 4 4 4 g 4 l4o - 50 9 g 3 3 12 6 ~0 - 60 19 lS 21 20 4o 19 t 0 - 70 g 8 11 11 19 9 70 - so 29 i~ 19 lS 48 22 $So ... 100 17 26 25 43 20 
Over $100 13 12 7 7 20 10 
No answ·er 7 7 13 12 20 ··. 10 
Total 106 100 104 100 210 100 
Of the total reply group, 45 per cent purport to earn over 
$60 a week. Twenty-seven per cent earn under $60 per week. 
Additional 2S per cent did not answer this question. When com-
paring the earnings of the SC group with the OR group, there 
seems to be no significant differences. 
The median earnings for the total employed civilian males 
. 30 
in 1952 was $3220 or $61.80 per week. Thus, a forty-five per 
--~--=:.=...:... --
I 
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' 
I 
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cent of our reply group earn over the median wage. 
TABLE 25. SALARY INCREASES SINCE 1949-50 
sc % OR % Total % 
$5.00 9 5 7 5 16 5 
$10.00 10 6 10 7 20 7 
$20.00 23 14 16 12 39 13 
$25.00 14 9 g 6 22~ 7 
$30.00 or more 47 29 ' ~9 36 96 32 
No answer 61 37 lf-7 34 lOg 36 
Total 164 100 137 100 301 100 
creases. 
Reasons Siven for salary increases. -- Clients stated in 
1 
their own words the reasons they felt that their salaries had 
II 
" 
I 
I 
'I 
I 
I 
II 
been increased. Often they gave more than one reason. The most 
frequently stated reason was increased knowledge due to either 
il increased experience on the job or increased education or both. 
I 
' The second most frequently stated reason for the increases can 
30 -Bureau of Census, Current Population Reports, Consumer 
Income No. 1~~ December 31~ -1953, p. Go. 
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I edly were type of work they were doing and/or the industry it- I 
self, good working conditions, employer or company policy, union 
I. 
1 policy and/or union agreements, cost of living increases, and 
several listed reasons which were peculiar to their own educa-
i t1on. In all, 66 per cent of the clients answered this question'. 
TABLE 26. RELATIONSHIP BETWEEN WHAT REPLY GROUP EARNS 
AND WHAT TREY FEEL MOST PEOPLE EARN 
SC Group OR Group 
Earn No Earn No 
N Less Same More Opinion N Less Same More Opinion 
$100 + 13 g 0 0 
over 5 7 6 0 0 1 
go-100 lg 17 1 0 0 27 19 3 0 5 
70-go 30 11 5 0 g 21 9 9 1 2 
60-70 g 5 1 0 2 11 4 2 2 3 
50-60 25 1 7 13 4 22 3 7 5 7 
4o-~o 14 0 3 9 2 6 0 1 5 0 
3o-4o 6 0 0 5 1 4 0 0 2 2 
Below 3 0 0 2 1 1 0 0 1 0 30 
No 
Sala.ry 
47 3g Stated 
or 
Earned 
I' Both groups are seeing reality the same. Below $50 per 
!week, they feel that n9 one earns less than they~ a few people 
I 
1 earn the same, and the majority earn more. Over $SO a week~ 
1 
I 
I 
I 
,, 
II 
'!I 
I 
: they reel the reverse is true. Most people earn less than they 
1
, 
a few the same ~nd none more than they. Between $50 - $go per 
week, they feel that some people earn less, some the same, and 
some more than they. 
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TABLE 27. RELATIONSHIP BETWEEN TYPE OF \~RK, JOB SATISFACTION, CHOICE OF WORK 
.sc Group OR Group 
. 
Satisfaction Choice satisfaction Choice 
' Job Clasei- Dis- Dis-
fication N Like like N .R. Same Diff N.R. N .~..~ike like N.R. Same Diff N.R 
I 
' 
14- 6 4- I Unskilled 21 1 0 lg 3 11 7 0 0 6 5 
Semiskilled 13 g 2 3 0 10 3 13, ll 2 0 1 g 1t 
Skilled 12 11 0 1 5 2 5 5 5 0 0 2 2 l 
Sales 30 23 4- 3 9 ll+ 7 25 23 2 0 22 0 3 ' I 
Clerical 9 7 2 0 l 7 l 12 g 2 2 0 10 2 I 
Service g 7 l 0 0 7 1 4- 2 2 0 0 3 1 1 
Professional 36 29 3 4- 24 1t g 4-1 36 1 4 26 7 gl 
I 
I 
Unclassified 35 26 I I 
Total 99 12 39 92 13 6 51 36 21+ 11 
=----=--= --·---=- -~ --===-- - -- -=-'--=---'~= 
From Table 27, it can be seen that the majority of the 
reply group are satisfied with the type of work they are doing. 
Moreover, there is equivalent satisfaction in both groups (SC -
OR). Where contradictions occur in the job classification be-
t ween what people say they like and what they would choose, it is 
obvious that they are not really satisfied with the type of work 
they are doing. A significantly greater per cent ('t = 2. 5) of 
the counseled group would choose a different life 1s work than 
of the noncounseled group. It may be that as a result of 
counseling they are more a~mre of the world of worlc as well as 
1 of their own aptitudes and abilities and thus would make a 
different choice if afforded the opportunity. 
q 
Summary of chapter. - - A detailed analysis of the question-
naire replies is made in this chapter. The present occupational 
status of the reply group is revealed as well as job satisfac-
tion and client's opinions regarding the value of the agency to 
them. In many of the twenty-seven tables presented a comparison 
is made between the SC and OR groups. 
Chapter VI 
Summary, Conclusions and Recommendations 
Summarz. -- The purpose of this follow-up investigation was 
to secure from the male clients of the Jewish Vocational Service 
seen for the first time during 1949-50 a frank appraisal of the 
services rendered them. It was an attempt to learn from the 
clients who had received vocational and educational guidance 
how they, themselves, appraised such help and furth~r to secure 
from them suggestions for the improvement of such services. In 
addition, the follow-up survey attempted to compare the reac-
tions of those clients who had completed service with the agency 
and those who had broken contact with the agency to determine 
if any differences exist between the two groups in their voca-
tional and educational endeavors and in their feelings towards 
the agency. 
The clients selected for study were mailed a questionnaire. 
The questionnaire sought: 1) to determine facts about the 
client's present occupational and/or vocational status, 2) . to 
obtain the client's opinion of the value of the agenoy to him, 
3) to try to determine the degree of vocational satisfaction and 
their outlook on the world of work. 
National trends during any one year show that 30 million 
people have moved. This study corroborates this very nicely in 
that replies were received from fifteen states and three coun-
tries and, further, 163 questionnaires were returned undelivered 
75 
. rrom the post office because of change of address. 
Of the 305 replies received only 4 could not be used. 
Eighty-two per cent of the reply group signed their names to the 
questionnaire although the signature was optional. The replies 
on the basis of statistical comparison with the total reply 
group were deemed representative. 
Information was obtained on the present occupational status 
of the clients from the questionnaire. Sixty-four per cent of 
the nonschool population are gainfully employed full-time, an 
additional 2 per cent are employed part-time and 5 per cent are 
otherwise employed. Seven per cent are unemployed. The re-
maining 22 per cent of the reply group constitutes 6S clients 
who are attending school either full-time or part-time. Sixty-
three of this group are attending at least twenty-one four-year 
colleges. An additional 5 are attending specialized schools. 
Forty-seven per cent of the total reply group have taken 
additional courses since 1949-50. The types of courses taken 
according to popularity are 1) college diploma, 2) extension 
courses,. 3) to learn a trade, 4) on-the-job training, 5) high 
school diploma, 6) to improve athletic skills. 
This study also shows job mobility of the group. Forty-
three per cent have been employed over two years, sixty-one per 
cent over one year, and 25 .per cent have not changed their jobs 
' since last seen in 1949-50. Over 45 per cent of our reply group 
earn over the median wage, and 32 per cent of the total reply 
group received an increase of $30 or more a week since ' l949. 
-- - ---· -- - ~ --~ --= ---=---- _.=,- - -
One of the chief re,asons given was increased knowledge and ex-
perience on the job and/or increased education. 
The majority of the reply group expressed the opinion that 
the agency had been of value to them. More from the services-
completed (SC) group in particular expressed this opinion. This 
is to be expected in that the SC group followed through their 
initial contact with the agency to completion. The total reply 
group felt that they had received the most information on job 
openings and there are indications of a need for further expan-
sion of services given to them in the area of small business 
information~ scholarship and school information as well as in 
aptitudes. Let it be said that since 1949 when the small busi-
. ness information and educational counseling were in their in-
fancy there has been such an expansion. 
Not only did the reply group find the agency of value but 
the majority found the counselors and staff of value to them. 
They were given suggestions by counselors1 phone calls were made 
• on their behalf~ they found jobs as a result of contact and 
other intangible values. It is these other often overlooked 
values that may be most valuable. Some of them cited what these 
other values were. Here are a few -- encouragement~ moral sup-
port~ insight into my abilities, increased self-confidence. 
Not only did the present study give us facts about the 
clients' present occupational status and their opinion of the 
value of the Jewish Vocational Service to them~ but the degree 
of vocational satisfaction they are achieving. Results of this 
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study bear out the findings~ that the percentage of people un-
happy with their work is not as high as once thought. Only 3 
per cent of the total reply group stated that they did not like 
their job at all. Both groups (SC, OR) expressed the opinion 
that working conditions and the type of work they were doing 
was more important to their job satisfaction than was the pay 
they received. This, also, bears out the findings of other 
studies. Moreover~ there seemed to be a higher proportion of 
satisfied people among the professional~ sales and managerial 
groups than among the unskilled~ semiskilled and service groups. 
In comparing the replies of those clients who had completed 
contact (SC) with the agency with those who had broken contact . 
1 (OR) with the agency one notes the following differences. More 
clients in the SC group: 1) found it easier to pursue a career, 
(not as difficult) since 1949, 2) have taken more courses, 3) 
more work part-time even though attending school, 4) want more 
scholarship help; 5) received a higher percentage of information 
from the agency, 6) found the counselors of more value, 7) made 
more changes in occupational plans since counseling~ g) made 
more new referrals. 
The differences between the SC and OR groups are not as 
great as to be expected. However, there has long been the feel-
ing at the agency that many of the . counseled (SC) group are ini-
tially weaker and more dependent than those who break contact 
with the agency. The SC group do not have the initiative or 
inner strength to attain their own goals. The fact that after 
counseling they are at least able to do as well as the OR group I 
bespeaks well for the counseling process. Nevertheless, further 
study of this hypothesis needs to be undertaken before it can be 
accepted as fact. 
The SC group is still trying to find itself. They a_re mov-
ing in the direction of doing something to help themselves, e.g. 
taking more courses. Moreover, the fact that the SC group does 
not earn more money than the OR group is due to the fact that 
they are a younger group and more of them are still in school. 
In all fairness the resulls of this study could be inter-
preted to mean that counseling made no difference. There are 
no positive significant changes between the counseled group (SC) 
and those who broke contact with the agency (OR). Even this 
must be tempered by the idea that the agency did counsel and/or 
help the OR group to some degree even though they were seen 
fewer times. 
Recommendations. -- Although the Jewish Vocational Service 
is achieving its objectives to, and meeting the comprehensive 
I 
needs of its clients, there are several recommendations that may 
be advanced for serving them in fuller measure. The first of 
these have to do with clerical and office procedure. There should 
1 be kept an alphabetical card index for every client seen at the 
agency stating the addressJ phone number and date first seen. 
There could also be a cross-index where they are filed alpha-
betically by year seen. These files should be kept up to date 
and checked for accuracy. This would greatly increase the 
speed in locating old cases and greatly facilitate future re-
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search being undertaken. Further, in recording case data on the 
insert cards for statistical purposes it might be an advantage 
if the counselor would list years of schooling in numerical 
figures (high school graduate = 12 years of school, college 
graduate = 16 years) rather than the present unsystematic method. 
This would be more uniform, quicker, an aid to research. Further, 
the policy for closing out of cases should be maintained. No 
counselor should have at his desk cases that were seen over 6 
months ago. Moreover, the alphabetical filing in the closed 
files should be periodically gone through to make sure there 
has been no misfiling. 
There is need for a regular follow-up procedure to be in-
stituted. A follow-up study should be done systematically at 
the agency at leest every two years. Future follow-up studies at 
the Jewish Vocational Service might be undertaken of 1) the fe-
male clients; 2) the displaced persons (new Americans). Such 
studies might include a personal interview of each client in the 
light of his total persone.li ty. Sharper differentiation between 
personal, vocational and emotional adjustment might be made. In-, 
terviews could be held with parents, community _agencies and in-
dustry in an attempt to achieve closer integration. While it is 
difficult to measure the effects of guidance, it is felt that 
the present study emphasizes again the importance of evaluating 
not only the counselor and his practices but also the larger 
aspects of operation and activity in which he works. 
so 
~ Aside from these procedural recommendations, a task of even ! 
I 
greater importance confronts not only this agency but every 
I 
vocational guidance agency. The majority of studies completed 
' have dealt with client satisfaction and retrospective reports 
p . 
and as such have showed that the majority of clients are satis-
1 fied with what the agency has done for them. This reftects a 
1 decided accomplishment but the main question is still what the 
I real results of counseling have been. If you take the criterion
1
1 
~ or measures (wages, length of time on the job, etc.) used in 1 
I 
this study it raises a doubt whether counseling has made a real 
difference. Yet, if counseling does make a difference then the 
measures used or the experimental design or the procedure of 
' retrospective reports are inadequate. At any rate, it certainly 
I. 
! tends to raise doubts about the customary follow-up study for 
'' appraising guidance and if there is any . validity to this study 
,, it is imperative that more vigorous studies be made. 
'I 
1 
APPENDIX 
REVISED TWO-PAGE ~ QUESTIONNAIRE USED 
IN THIS ~ STUDY 
MAY I HAVE 10 MINUTES OF YOUR TIME? 
MANY THANKS IN ADVANCE FOR ANY HELP YOU GIVE US 
JEWISH VOCATIONAL SERVICE OF GREATER BO'~ ~ON 
72 FRANKLIN STREET, BOSTON, MA.SSACHUSEJ. ·.cs 
FOLLOW-UP STUDY 
Directions: Pleas·e answer all quest ions that apply to you. 
H A 6...a260 
1 .. a ... Check ( ) what you are doing now. If necessary, check more than one .. 
WORKING: ( ) full time ( ) part-time . ( ) UN El' ~ PI.OYED ( ) other 
ATTENDING SCHOOL: ( ) full time ( ) part-time 
b. If you are not working do you want help in finding a job? ( )YES ( )NO 
c. If attending school: Name, Year, Major 
d. If attending school, do you want help in obtaining a scholarship? ( )YES 
)NO 
2. If working, what type of work are you doing? e.g. shoe salesman, shipper 
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3. How long have you been working at your present job? (years, months, weeks, days). 
4. Do you like the job you are doing? 
a great deal somewhat )indifferent ( )not at all 
5 .. Check what you like most about the job. Double check (./~what you like Je ast •. 
( )the pay - ( )se·cur~ty 
( )the working conditions and hours (_ )fellow workers 
( )prestige attached to the job ( )my boss 
( )opportunity for advancement ( )type of work 
6. Do you find it ( )extremely difficult ( )easy, ( )neither difficult nor easy 
to follow the career you wish to pursue? 
7. Check the kinds of information which you received at the Jewish Vocational Service. 
I :MUCH SOME LITTLE '. NONE Information regarding - - I -
Job Openings 
Training Possibilities 
Scholarships 
Small Business Information 
Aptitudes 
Interests 
' 
Personality 
SCHOOLS and Col~eges 
I 
a. Have there been any changes ~n your occupat~onal or educat1onal plans S1nce 
comin to the JVS in 1949~50? a reat at all • 
. .9.- Check the degree of value the Jewish Voca 
check as many as you like. 
( )given suggestions by counselors ( )found job as result of contacts 
( )telephone calls on your behalf suggested. 
( )referred to employers ( )other 
"' ' 
10. Hav~ you referred any o~ the follo'llring 1.1:. the Je,·rish Vocational Service? 
( )~cquainta.nces ( )friends ( )members of {J,, .. , imr.tediate familyr 
( ) fellow er.tployees ( )other rela tive s Tota.L ~-:·. ,mber 
11. Have you taken any course s since l ast 
( ) to learn a trade 
( ) to get a High School Diploma 
( ) to get a C0ll ege Diploma 
------
seen? (Check more than u .... ".f' ) ( )extens ion courses n.r,cossary • 
( )to ir.tp rove athletic skills 
( ) OlT-THE-JO:B TRAilJI:NG 
12. How many times have you changed jobs (different concerns) since last seen at 
the Je,.,ish Voc a tional Service (1949-19.50)? 
(Circle) 0 1 2 3 4 .5 6 7 8 9 10 11 
13. Since 1 949-·19:50 has salary increa sed? (Circle nearest correct anst'l'er) 
Per week $0 $.5 . $10 $20 $2.5 $)0 or more ( ) 
14. To ,.,hat do you feel this increase in salary has been due r (Put it in your own 
'IITOrds) 
1.5. Present salary (please circle approx ima te range, kept confident i al ) • 
Per \·reek belovJ ~JO ~J0-40 ~40-,20 ~,20-60 ~70-GO ~80- -100 & ove r Other 
WE WOULD APPRECIATE HAVIl!G YOUR O? IlHOH .ABOUT PEOPLE AliD THE KiliD OF '.lOPJC T?.:EY De. 
Directions: Check one type of >..rork ( ~.ny number from 1-7) in each of the 3 columns 
belO'IIT o 
~ Ho st peonla! 
: -- I 
•· work at l 
TY?ES OF 11/0BK ·' ... 
1. Unskilled (e.g.Laborer) 1. 
2. Skilled (machinist) 2. 
J. Semi-skilled 3. 
4. Sales Jobs 4. 
.5. Clerical jobs (typing, filing) 
6. Professional (e~g. Dr.) 6. 
z. Service (waiter,laundryman) 7. 
~ ~ ( ) ( ) 
.5. ( ) ( ) 
( ) 
ilf you had your choice ~ 
I 1 ~-1ould do any of ~hese I 
!Peo}!le \•rho enjo;y1 itypes of uork 1r1 i th t he ~-
1 their work least! ~ salary you ,.,a nt, '"hat 
; seam to be _ itYJ?e Hould it be? 
1. ( ) 1. ( ) 
2. ( ) 2. ( ) 
3. ( ) 3· ( ) 
4. ( ) 4. ( ) 
.5. ~ ~ .5. ( ) 6. 6. ( ) 
7. ( ) 7._l__ 
Host people earn ____ -.:a week or t..bout a year. 
Add itional Comments: 
Your name on this questionnaire is optional ......... . ............................. . 
PYL/ 
Sincere thanks for giving us vour 
time and effort. 
ENCLOSURE LETTER 
Dear former client of the Jewish Vocational Service: 
The staff of the Jewish Vocational Service are ex-
tremely interested in finding out . what help we have been 
to you who have availed yuurself of our services in the 
past. You have an important role to play in the success 
of this 8.urvey. On the basis of X'.espon.ses to the enclosed 
questionnai~~, the etaff at the Jewish Vocational Servica 
may tak3 stepR to provide additional a .. :wistal1Ce to :f:'uture 
clients·· .. ..-roople like you who wish gui<iance in making posi-
tive plans for pcst~school education, vocational chcice~ 
or job placemento 
To enable you td quickly a].'1.d easily answer the enclosed 
questionnnire there is as . little writing to be done as pos-
sible-- jt'.st CHECK. I think, too, that you ·will find that 
the que stionnaTr6Is an interes'tin,s one to fill out.) If 
you wisl1 tc add any COlTIJ.nents or vvrite in any responses that 
you feel more accurately expresses your opinion please do 
not hesitate t .o do so • 
All replies on the questionnaire will be kept in strict 
confidence. Please note: You don't have to sign your name 
unless-yoli want to. 
If at any time you v!Tish to return for• further help or 
to discuss your vocational plans, you are encouraged to do 
so. 
Will you take approximately 10 minutes (time yourself) 
now to answer the questionnaire and return it in the stamped 
envelope? 
Drop the checked questionnaire in your mail box tonight. 
Many thanks from me perso~lly as well as the rest of the 
sta,ff. 
PYL:bl 
Enclosure 
Sincerely yours, 
~~f~ 
Phyllis Yavner Lerer 
-...... 
SECOND FOLLOW-UP LETTER 
We are anxious to include a reply from~ to 
our questionnaire. Will you please take five (5) 
minutes now to answer it? (a OOP.Y is enclosed for 
your convenience) 
We would sincerely appreciate your efforts. 
Many thanks • 
PYLtbl 
Jewish Vocational Service of' 
Greater Bogton 
72 Fr~:J.nklin SC., ,·act 
Boston, Tl1as sac!1Usetts 
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